
SELECT BOARD MINUTES 

WELLS TOWN OFFICE  

December 1
st
, 2015 

 

PRESENT: Select Board: Enoch Pratt, Tim Makepeace, Paul Woodruff Jr. 

Also: Cherry Hopson, Nora Sargent, Don Preuss, Kevin Moffit, Carole Duquette, 

John Bates, Alex Brewster, Joy Brewster, Stanley Martelle Jr., Ron Dreher, Jonas 

Rosenthal, Michelle Bates, Tammy Holcomb, Ken Zlotnick 

 

1. Meeting was called to order by Chairman Enoch Pratt at 7:00 p.m. 

2. Minutes were read and approved. 

3. Bills were studied and discussed and orders were signed 

4. Enoch read the agenda for the meeting. 

5. Michelle Bates said a town truck should accompany school buses in the winter. 

6. Jonas Rosenthal said he is considering running for the legislature and he is here to inform 

himself about issues. 

7. Ron Dreher submitted a letter of interest in the vacant lister position. 

8. Peter and Ann O’Brien sent a letter with questions about the cleanup of Horseshoe Bay. 

Board discussed the status of the work.  

9. Tim has one quote for a snow guard for the town office. He is working to get a better 

price. 

10. Board discussed proposed improvements to the security system at the town office. Bids 

are being sought from several sources. 

11. Christmas bonuses will be given as noted on the attached paper. Motion by Enoch, 2
nd

 by 

Paul, passed unanimously. They were some questions for the reason of bonuses. (Dave: 

250, Doug: 200, John: 200, Lisa: 50, Hollie: 50, Winnie:50, Erin: 50) 

12. The library lawn should be cleaned before the Lights of Wells. Nora will ask Lisa Wade 

to do it. 



13. Board discussed the budget for FY 2016-2017. Enoch noted changes that were made at 

the special meeting. Alex Brewster asked for a maintenance line item for the library. He 

asked for $6,000. The $5,000 for maintenance of other town buildings can thus be 

eliminated. There was discussion of changes in budgeting for the transfer station. A line 

item for Lawn mowing will be created and the line item for cemeteries can be eliminated. 

On the subject of salaries, board decided to give the road crew a 3% raise. Tammy 

Holcomb asked if the salary of each member of the road crew could be listed separately. 

The Town Clerk and Town Treasurer will also get a 3% raise. Any of these decisions are 

subject to change as the budget is being finalized. Nora wrote a job description for the 

assistant who assists the Board as well as the Town Clerk, and the Town Treasurer, and 

there was a lengthy discussion of her duties. There was also a discussion of the raise in 

the line item Clerical for Selectmen. 

14. Budget figures will be finalized at a future meeting. 

15. Tim made a motion to appoint Ron Dreher to fill the vacancy on the Board of Lister’s. 

Enoch said the appointment should not be made at this meeting because the agenda was 

not posted. Enoch said maybe at some point in the future a paid assessor from NEMRC 

might be used in place of elected Lister’s.    

16. Enoch made a motion to adjourn at 9:08 PM. 2
nd

 by Paul, passed unanimously. 
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Enoch Pratt 
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Tim Makepeace 

 



 

 

_________________________________________________ 

Paul Woodruff Jr. 

 

 


