
SELECT BOARD MINUTES 

WELLS TOWN OFFICE  

December 15
th

, 2015 
 

PRESENT: Select Board: Enoch Pratt, Tim Makepeace, Paul Woodruff Jr. 

Also: Cherry Hopson, Ron Dreher, Winnie Witherbee, Susan Ciccarelli, Carol 

Duquette, John Bates, Felix Reed, Kevin Moffit, Tracee Oakman Rupe, Nora 

Sargent, Bob Birbeck, Michelle Bates, Tammy Holcomb  

 

1. Meeting was called to order by Chairman Enoch Pratt at 7:03 p.m. 

2. Minutes were read and approved with one correction. 

3. Bills were studied and discussed and orders were signed 

4. Winnie Witherbee spoke as a lister about the Chapin property. The size is not properly 

represented in the town records; an one property owner is being taxed for property he 

does not own. She and Tracee Oakman Rupe asked that the tax bill be adjusted to reflect 

the property acreage. Enoch made a motion to change the bill. 2
nd

 by Paul. Passed 

unanimously.  

5. Tracee Oakman Rupe on behalf of the Delaney Committee requested more money for 

projects and funds. She would like a budget line of $9000. There was discussion of a 

questionnaire to get public opinion. The committee is thinking of building a facility for 

restrooms. Board will put the $9000 in the budget. 

6. Bob Birbeck is working on art exhibit called “Faces of Wells” and he would like to show 

the exhibit at the town office, possibly in February or March. Board approved. 

7. Tim spoke to Lisa Yates about bus routes and the possibility of snow plows 

accompanying buses. John Bates said the road crew already tries to be ahead of the buses. 

8. Board has one bid on the office security system and three more are pending. 

9. The VT Rural Fire Protection Task Force would like a $100 appropriation.  



10. Board worked on the budget for FY 2016-2017. The Clerical for Select Board line had a 

typo, which was corrected. The LSCCF petitioned for a onetime $20,000 appropriation 

for aeration. Enoch said Nora had chosen not to take a pay increase and the budget was 

changed to reflect that. Tim expressed concerns about the assistant’s position and where 

it was placed in the budget. Enoch made a motion to leave the position and the budget 

line the way it is.2
nd

 by Paul. Passed 2-1 with Tim voting no. The total budget is 

$876,728, which includes the appropriations. It represents an increase of 3.7% if all 

appropriations are approved and 1.4% if the $20,000 LSCCF is not approved. Enoch 

made a motion to accept the budget as proposed. 2
nd

 by Paul. Tim said he would like 

more time to review it before he voted. Motion passed 2-0 with Tim abstaining. Enoch 

said if Tim found any problems, he could propose an amendment at the next meeting. 

11. Enoch made a motion to accept the tax sale and to allow Enoch to bid for the town. 2
nd

 by 

Tim, passed unanimously.  

12. The Town Report will be dedicated to Burton Jones. Motion by Enoch, 2
nd

 by Paul, 

passed unanimously. 

13. Ron Dreher, Kevin Moffit and Mary Haskins have all expressed interest in the vacant 

lister’s position. Interviews were scheduled for December 16
th

 beginning at 4:15PM.  

14. Tim made a motion to adjourn at 8:06 PM. 2
nd

 by Paul, passed unanimously.  
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