
SELECT BOARD MINUTES 

WELLS TOWN OFFICE 

March 22
nd

, 2016 
 
PRESENT: Select Board: Tim Makepeace, Paul Woodruff Jr., Tammy Holcomb 

Also: Cherry Hopson, Kevin Moffit, Phyllis Reed, Ron Dreher, John Bates, Ellen 

Malona, Dave Ricard, Stanley Martelle Jr., Susan Holcomb, Amber Holcomb, 

Will Makepeace, Lisa Wade 

1.   Meeting was called to order by Chairman Tim Makepeace at 7:01 p.m. 

2.   Minutes were read and approved as amended. 

 
3.   Bills were studied and discussed. A question on a payroll order regarding one time card 

will be clarified and a log of the constable hours will be requested. Tammy will speak to 

Nora about the matter. The accounts payable were signed. 

4.   Dave Ricard said the road crew had been questioned about qualifications and procedures 

and he discussed the training that the people have had. Dave said he wanted to stick up 

for his men. Board said he should let them know if the men felt that any specific training 

was necessary and if they wanted to attend any workshops or classes. Dave also 

discussed the road work that is being done. 

5.   Ron Dreher discussed the NEMRC software system. He is concerned about money issues 

and the cost figures regarding NEMRC’s services and the reappraisal. He wants to know 

why 2014 or 2015 cost figures were used and he doesn’t like the costs of meeting with 

NEMRC to get answers. Tammy asked that he write out his issues and requests so the 

board can properly evaluate them. 

6.   Hollie LaPoint is resigning from the transfer station after March 26
th

, her last day. 

 
7.   Board approved overweight permit requests from J.P. Carrara and Sons, John D 

Trombley Construction, Lawrence White Construction, and Steve Adams Excavation. 

Motion by Tim, 2
nd 

by Tammy. Passed unanimously. 



8.   E-Z Marine applied for a liquor and tobacco licenses. Tammy made a motion to approve 

the request. 2
nd 

by Paul, passed unanimously. 

9.   Tammy discussed financial reports which she has requested from Nora. The insurance 

needs to be looked into. The Miscellaneous Highway account is over budget but other 

lines may compensate for that. 

10. Paul spoke to Dan Williams about the snow guard. He will do the job for $200.00 plus 

materials, which are $351.43. Tammy made a motion to hire him to do the work at those 

prices. 2
nd 

by Paul, Passed unanimously. 

11. Tammy and Dave are working on a highway grant. 

 
12. Board will send out requests for bids on lawn mowing. Tammy and Nora have been 

working on the language. Tim proposed a meeting with the Cemetery Committee. There 

was discussion as to whether fall clean up should be included with the lawn mowing. 

Clean up at the library will be added. 

13. Tim asked for price sheets for materials for the road crew. 

 
14. Tammy discussed staffing at the Transfer Station. Ads will be run for a full time person 

and a sub. 

15. Tammy discussed punch cards for the transfer station and the information that will be put 

on them. Tim suggested some changes in the language. Information will be available at 

the transfer station and the town office. Money will not be paid at the transfer station. 

Payments will be made at the town office and possibly other locations. 

16. Roadside mowing was discussed. The Town’s mower is not working properly and should 

not be used. Dave and John discussed some use tractors and mowers that might be 

purchased. Tammy discussed budgetary issues regarding such a purchase. A quote for 



one tractor/mower is $103,000. Tim suggested a lease-to-buy agreement on a new 

mower. $10,000 is budgeted each year for roadside mowing. Tammy said the board 

should get the details of a lease-to-buy agreement. Dave will get the information. 

17. Board discussed bids on winter sand. Bids for 1500 yards will be requested at a time to be 

determined. 

18. Tim said brush on the Delaney Cross Road should be removed because trails will be cut 

soon. Dave said he could volunteer his time on a weekend or he could do it on a work 

day. 

19. Paul made a motion to adjourn at 8:44 PM, 2
nd 

by Tim, passed unanimously. 
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