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SELECT BOARD MINUTES 
WELLS TOWN OFFICE  

July 2, 2013 
 

PRESENT: Select Board: Rich Strange, Bob Davis and Enoch Pratt. 
Also: Cherry Hopson, Phyllis Reed, Shane Reed, Tim Makepeace, Paul Hancock, 
Vladimir Svirsky and Karen Svirsky. 

 
1. Meeting was called to order by Chairman Rich Strange at 7:01pm. 

 
2. Minutes were read and approved. 

 
3. Bills were studied and discussed and orders were signed. 

 
4. Phyllis Reed suggested that a transfer station be located on the Woodman land that borders 

North Street.  Board said no plans can be made at this time because more information is 
needed and it is not currently available.  Rich outlined some of the new regulations. 

 
5. Tim Makepeace asked about the painting at the Town Office.  The contact has already been 

awarded to Greg Carter. 
 

6. Vladimir and Karen Svirsky and Paul Hancock asked about using the Town Office meeting 
room for the Lakes Region Film Society Inc., a non-profit corporation to show films each 
week.  The film viewing would be free to members, and they felt that it would be a service to 
the community.  Non-members would not be able to attend.  The membership fee would 
probably be around $50.00 per year.  Tim Makepeace suggested that the town pay the costs 
and let everyone attend.  Paul Hancock didn’t’ think that would be feasible.  Family 
memberships would be available.  All payments would be by check.  Food and drinks would 
not be allowed.  There could be discussions of the movies after the viewing.  Rich said the 
board would have to look at the policy for use of the meeting room before making any 
decision.  The issue will be placed on the agenda for the next meeting. 

 
7. The state sent their tax rates.  The non-residential rate is $1.4347 and the homestead rate is 

$1.3210. 
 

8. Board received $3,621.18 in grant money from Better Back Roads for reimbursement for 
work on Western Shores Road. 

 
9. Elizabeth Bernhardt sent a letter regarding the bench she wants to put on the library lawn.  

Board addressed this issue and chose not to have any more benches at the library.  One at the 
Delaney property might be feasible. 

 
10. A hydro raking permit has been issued for the lake. 

 
11. Shane Reed discussed the situation at his property where the landslides are a major danger.  

Enoch has looked into mitigation issues and he believes it would create a dangerous 
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precedent if the town got involved because the town would be required to pay 20% each time 
a problem of this nature arose.  Enoch made a motion that the Town not put in an application 
for a hazardous Mitigation Grand.  2nd by Bob.  Passed unanimously.  Board expressed regret 
that it was not feasible to help Shane Reed.  Shane asked if there were any regulations about 
removing ledges.  Rich said the state would probably have regulations but the town doesn’t. 

 
12. Tim Makepeace again expressed concern about drainage issues on his road.  Board has 

looked at the site.  Tim discussed the history of the problem and previous proposals for 
dealing with runoff.  There is a catch basin in place which was not intended to be permanent.  
Tim favored removing a culvert.  He said a ditch on a neighbor’s land had been removed and 
runoff water saturates his lawn and it has created septic issues.  Rich said the board does not 
have the answer to his problem.  He will speak to Susan Warren when she is in Wells. 

 
13. Enoch said the Town Picnic at the Delaney Property went very well. The weather was good 

and it coincided with a Strawberry Festival on the Balzano property. 
 

14. Roadside mowing has been done. 
 

15. There was concern about the dam on Lake Lucidian but the board found no significant 
problem. 

 
16. Paving needs to be done on Fawn Road. 

 
17. Winnie Witherbee has her high school diploma and there was an open house to honor her at 

the Town Office.    
 

18. Bob made a motion to adjourn at 8:57pm.  2nd by Enoch.  Passed unanimously. 
 

 
 
 
________________________________________________ 
Richard Strange 
 
________________________________________________ 
Robert Davis 
 
_________________________________________________ 
Enoch Pratt 
 


