
SELECT BOARD MINUTES 
WELLS TOWN OFFICE 

November 3, 2014 
 

PRESENT: Select Board: Enoch Pratt and Tim Makepeace. 
  Also: Cherry Hopson, Don Preuss, Stewart Dittmeier, Joy Brewster, Paul   
  Woodruff Jr., Felix Reed and Ward Cyr. 
 

1. Meeting was called to order by Chairman Enoch Pratt at 7:00pm. 
 

2. Minutes were read and approved. 
 

3. Bills were studied and discussed and orders were signed. 
 

4. Paul Woodruff Jr. asked a question about transfer station mandates and regulations.  
Enoch said there must be a fee per bag to pay for the transfer station.  A decision will 
have to be made at some point regarding the future of the transfer station. 
 

5. Joy Brewster spoke about the library's summer programs and thanked the board for their 
support. 
 

6. Stewart Dittmeier said Felix Reed would like to cut back on his work for the Delaney 
Committee.  He suggested that Rich Holcomb might be appointed to fill a vacancy.  
Enoch asked why the board needed to approve the suggestion.  Don Preuss said that was 
the way the committee was set up.  Enoch made a motion to appoint Rich Holcomb to the 
Delaney Committee if he chooses to serve.  2nd by Tim.  Passed unanimously.  Felix said 
he is still interested in doing some work at times for the committee.  Stewart thanked him 
for his service. 
 

7. Stewart said the Delaney Committee has two steel gates to install on the property. 
 

8. Stewart said the West family is interested in providing a memorial granite bench for the 
library lawn.  Enoch said the decision has already been made not to add anything further 
to the library lawn.  Ward Cyr suggested putting the bench somewhere at the Lakeside 
Park.  Enoch suggested putting it on the trails in the Delaney Woods.   
 

9. Cement has been poured for the new sidewalk at the town office. 
 

10. Don Preuss discussed the new 911 addresses.  
 

11. Enoch said the work on the Hilltop Road is nearly finished.  D.J. Boone would like two 
loads of winter sand in exchange for the work he has done on the road.  Board approved. 
 

12. Rich Baker will do the cleaning of all three furnaces. 
 

13. Polls will be open tomorrow from 8:00am to 7:00pm. 



14. Grant money has been received from both the Better Back Roads grant and the Class 2 
Road grant. 
 

15. Nora would like to change the light switches in her office.  Tim made a motion to 
reswitch those lights.  2nd by Enoch.  Passed unanimously. 
 

16. Enoch made a motion to buy three new computers, two from reappraisal funds and one 
from the town budget.  2nd by Tim.  Passed unanimously.   
 

17. Tim made a motion to adjourn at 7:30pm.  2nd by Enoch.  Passed unanimously.   
 
 
 
 
 
_______________________________________________________ 
Enoch Pratt 
 
 
 
_______________________________________________________ 
Rich Strange 
 
 
 
_______________________________________________________ 
Tim Makepeace 


