
Select Board 

Special Meeting Minutes 

12-10-2014 

 
 

PRESENT: Select Board: Enoch Pratt, Tim Makepeace 

Also: Nora Sargent, Jim Schubert, Don Preuss, Felix Reed, Stew Dittmeier,  

Gardner Smith 

 
1. Meeting was called to order by Chairman Enoch Pratt at 9:15a.m. 

2. Enoch explained the budget process, explaining lines that changed 

3. The board felt $100.00 was sufficient for the coming year since there is $18,500 in the Delaney 

Fund. 

4. Stew discussed the Delaney Committee future plans and why the committee was asking for 

$2000.00, letter from Stew is attached.  Felix talked about the expenses and felt may be a 

compromise of $1000.00 could be reached to cover the port-o-potty expenses.  Enoch made a 

recommendation to put Delaney Committee into the budget at $1000.00. 

5. Enoch explained that the Delaney Committee would need to bring large expenditures before the 

Select Board so that they could decide if it should go before the voters for approval, e.g. a 

pavilion. 

6. Don Preuss asked if we could look into pre-buying fuel for the Library and Town Office.  We are 

currently locked into Haskins Gas only. 

7. Don asked if we are monitoring the library heat and lights.  Select Board said we are looking into 

purchasing tanks and would discuss monitoring the Library.  Enoch said he would follow up with 

the Library on their visit with Energy VT for an energy audit. 

8. The highway crew has agreed to pay 10% of health insurance beginning with the 2015 budget.  

The Highway Dept. crew will be receiving a pay raise for the 2015-2016 year. 

9. There was some discussion on the transfer station and those numbers may be changed after the 

meeting on the 16
th 

of December once the Town expresses what they would like to see happen for 

next year at the Transfer station. 

10. Enoch made motion to adjourn at 10:00 a.m. Tim seconded. 
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