
SELECT BOARD MINUTES 
WELLS TOWN OFFICE 

April 21, 2015 
 

PRESENT: Select Board: Enoch Pratt, Tim Makepeace and Paul Woodruff Jr. 
  Also: Cherry Hopson, Ellen Malona, Kevin Moffit, Jordan Martelle, Susan  
  Ciccarelli, Felix Reed, Phyllis Reed, Stanley Martelle Jr., Susan Holcomb, Joe  
  Phillips, Todd Fenton, Ward Cyr, Rico Balzano, Leo Balzano, Richard Holcomb,  
  Dave Ricard and Tracee Oakman Rupe.  
 

1. Meeting was called to order by Chairman Enoch Pratt at 7:00pm. 
 

2. Minutes were read and approved. 
 

3. Bills were studied and discussed and orders were signed. 
 

4. Felix Reed has a price on having the lawn area Harley raked at the Lakeside Park.  Enoch 
made a motion to approve the Harley raking at Lakeside Park at a price not to exceed 
$800 and to get topsoil for the area at a price not to exceed $300 and have it trucked by a 
town vehicle.  2nd by Paul.  Passed unanimously.  The Town crew will seed the area. 
 

5. Felix said there will be no Variety Day this year and he would like a town wide yard sale, 
which he would be willing to help organize.  Enoch didn't think this would require board 
approval.  Enoch made a motion to allow the MWA property to be used for the town 
wide sale.  Todd Fenton approved on behalf of the MWA.  2nd by Tim.  Passed 
unanimously.   
 

6. Phyllis Reed spoke about flags needed for the cemetery.  A total of 144 will be needed. 
 

7. Dave Ricard said slate has been dumped in a Class 4 road and will need to be removed.  
Tim will speak to Mr. Camara about clearing the road. 
 

8. Board received a letter from John Ciamillo regarding the condition of the Delaney 
Crossroad, which he believes has been damaged by people visiting the Delaney woods.  
Rich Holcomb believes Mr. Ciamillo may object to having people coming into that area 
anyway.  Rico Balzano agreed.  Tracee Oakman Rupe said he had indicated to her that he 
didn't want traffic from North Street to the woods on the Delaney Crossroad.  Rico did 
not believe that the traffic out there was excessive.  Tracee said Mr. Ciamillo also 
objected to the location of the parking lot.  Dave Ricard spoke about culverts he had put 
in on that road.  Joe Phillips said any water problems are caused by beaver dams.  Enoch 
said the Delaney Crossroad is a public road and anyone may use it.  The woods are also 
Town property and open to the public.  Tracee said the Delaney Committee would like 
the board to write a letter to Mr. Ciamillo explaining the town's position.  Board agreed. 
 

9. Steven Newton requested an overweight permit.  Board approved. 



10. Tim got prices for flags for the utility poles.  Enoch made a motion to order 30 dyed 
canton flags at $684.00 and 144 8" x 12" flags for the cemetery at a price to be 
determined. 2nd by Paul.  Passed unanimously.   
 

11. Board opened lawn mowing bids, which were as follows:  
  
 Andrew Dirga    $3,510.00 
 Jordan Martelle   $16,770.00 
 Ward Cyr    $11,800.00 
 Richard Noonan   $11,500.00 
 East Wells Enterprises  $8,450.00 
  (Gary Witherbee) 
 Ryan Brown    $11,000.00 
 Stackpole Lawn & Landscape $25,610.00  
 
Board discussed the bids.  Enoch made a motion to hire Richard Noonan because the 
board was pleased with his work last year and to require proof of insurance for all 
employees.  2nd by Paul.  Passed unanimously. 
 

12. Board signed and adopted the Local Emergency Operation Plan. 
 

13. Dave Ricard submitted a purchase order for new bits for the grader blades at a cost of 
$1,250.40.  Board approved. 
 

14. Paul made a motion to adjourn at 7:56pm.  2nd by Tim.  Passed unanimously.   
 
 
 
_______________________________________________________ 
Enoch Pratt 
 
 
 
_______________________________________________________ 
Tim Makepeace 
 
 
 
_______________________________________________________ 
Paul Woodruff Jr. 


