
The Delaney Committee  

Official Minutes 

Nov. 9, 2015 

 
 

Members in attendance: 

Tim Makepeace, Felix Reed, Joe Phillips, Doug Haskins, Tracee Rupe, Cathy Walker 

 

Audience in attendance: 

Ellen Malona, Mary Haskins, Kevin Moffit 

 

 

Meeting Called to Order at 7:00 pm by Tim Makepeace. 

 Approval of the October12, 2015 minutes was unanimous. 

 

Treasures Report: The Committee has a balance of $18,581.88 

Tracee, our treasurer, explained to us how to read and track the accounting reports 

generated by Nora, the town clerk. It was appreciated. The question of the $100.00 input  

is still being pursued. 

 

Cathy Walker is now the Secretary of the committee. 

 

Delaney Woods 

 

Tim is looking to do some work this Saturday, Nov. 14
th

. Hoping to burn a brush pile. 

 He’ll be there between 8:00 am and 9:00am to start. Felix added that he has moved more 

into the pile to burn. This will be the last work day for a while, due to hunting season and 

the colder weather.  Perhaps, in the late winter, we can get into the woods and begin to 

cut the trees before the ground gets muddy. 

 

Lakeside Park 

 

Rich Holcomb has removed the dock and is storing it in his yard again this winter. 

The plans to place RJ Holcombs’ Eagle Scout sign and eagle statue is still in the works. 

We are looking for an appropriate place in the town hall, and waiting for a sketch from 

the Holcombs. 

 

Budget 

 

There was a lengthy discussion about items for next year’s budget.  Our immanent needs 

are for signage in the Delaney Woods, gravel for the Delaney Cross Rd up to our parking 

area, and the parking area it’s self.  There were many ideas for how to post the trails in 

the woods. Tracee suggested we make wooden plaques ourselves. Joe suggested we  

blaze the trail with paint, and have a general map at the trial head, cutting down on the 

number if signs we’d need.  We will also talk with our Forrester Chris Stone about grant 

money available for trail making and signs.  We decided to ask for $1000.00 for signs to 



cover all possible costs, and aim to use less.  We will also talk with Chris stone about the 

impact of trail bike in the woods, and contact the Slate Valley trial bike assoc. to see what 

they might be interested in using and/ or contributing.  Mary Haskins suggested we visit 

some of their existing trails to see what they look like, and their impact. 

 

Tim and Doug discussed the gravel needed for the access road to the parking lot at 

Delaney Woods. We also discussed expanding the size of the parking area. Tracee read 

the conversation agreement and we learned that we can do so. The committee elected to 

expand the lot to include at least 2 more parking spaces and improve the ability for cars 

to turn around.  Tim and Doug estimate we’ll need about $2000.00 for the gravel to make 

theses improvements. 

 

The road down to the Lakeside Park is also in need of some more gravel, at the cost of 

$500.00.  We are also requesting $250.00 to defray the costs for the school picnic next 

year.  

 

The committee is considering major improvements to Lakeside Park in the next 2 to 3 

years, considering replacing the Porto potty with a building that would allow space for 

people to change in, as well as house a toilet. Rich has done some research and found that 

the costs of the kits run close to $20,000.00. Tim estimates that with site work and the 

labor to assemble our costs would come in about $25,000.00. There was much discussion 

about building this ourselves, state regulations, vandalism, and maintenance costs. 

 

We are also looking at building a pole barn type of pavilion to provide a shade spot for 

folks who wish to stay out of the sun, shelter in rainy weather, and a site to hold events. 

Tim is going to look at costs for a 20’ X 40” pavilion. Again the concerns are about 

maintenance, and vandalism. Joe suggested we might install a light to discourage the 

vandalism, and will talk to GMP about the costs. Solar power was also discussed. 

 

Felix asked how we can find out what the people in town would like to have. We all 

agreed that we think folks would use either of theses buildings. We talked about how to 

get input from the town folks. Perhaps a questionnaire at town meeting? 

 

Our total budget requests are: 

 

Signs   $1000.00 

Gravel for roads $2500.00 

School Picnic  $ 250.00 

Building Fund  $5000.00 

 

Total   $9000.00 

 

Ellen Mollona requested permission to plant a Liberty Elm in the south corner of the 

Lakeside Parking lot. It would eventually provide shade. She would be responsible for 

the planting, care, and pruning of it. She asks to have 2 small medallions placed , 1 with 



the tree, one at town hall. The committee agreed to her placement, and planting the tree 

this fall. 

 

Felix requested we keep the brush along the shoreline cut down. It is necessary to 

maintain the clearing, as it is. Once it grows back the Shoreline Bill would prevent us 

from clearing it again. 

 

There was talk about who will maintain RJ’s garden. 

 

Public comment was taken throughout the meeting. 

 

Felix made a motion to adjourn, Cathy seconded. The meeting was adjourned at 9:06pm. 

 

Next meeting is set for December14th, 2015 at the town hall. 

 

 

 

Minutes submitted this day, Nov. 12, 2015 by Cathy Walker secretary. 

 

 

 

  

 

 

 

 

  

 

 

  

 

 

 

 


