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The Delaney Planning Committee 

Revised Unofficial Minutes 

December 12, 2016 

 

 
Members in Attendance: 

Tim Makepeace, Felix Reed, Joe Phillips, Rich Holcomb, Cathy Walker, Ellen Malone, 

Tracee Rupe 

 

Audience in Attendance: 
Gail and Chuck Helfer, Bill Alexander, Kevin Moffit, Tammy Holcomb 

 

Meeting called to order at 7:10pm 

 

Minutes of the November meeting approved. 

 Corrections made to the minutes of August minutes, 

 spelling of Kevin Moffit’s name and passed.  

 

Treasurer’s report was that there has been no change since November’s statement. 

 

The committee continued the discussion of the hiking/biking trails in the Delaney Woods. 

Joe brought in the results of our intended use survey in 2011.  

The totals were: 

128 for hiking /walking 

73 biking 

91 nature trails 

 

There was discussion about how many people responded, and how the information was 

used to shape the committee’s tasks in creating both the parks.  We discussed the 

difference between hiking and biking and multiuse trails, with input from Bill, and 

Chuck.  Joe is concerned that too many bikers will create a dangerous situation for hikers, 

and disrupt the traditional uses of the Delaney Woods. Joe clarified that he did not object 

to the hiking trails.  Joe objected to the switchbacks of the proposed Blue Trail and a 

discussion ensued re erosion control.  Tracee and Joe both suggested we live with what 

trails we have for a while, to see what the impact will be. It would give us a chance to see 

if any problems develop, and how much use the trails get.  

 

Joe made a motion to permanently limit the bike trails to what has already been 

constructed as of now. Felix seconded.  More discussion ensued. 

 

Bill Alexander shared the examples of the hike/bike trails in Manchester, VT at Mt. 

Equinox, in Rutland, VT at Pine Hill, and in Poultney, VT on Endless Brook Rd. that 

have a history of successful and safe sharing of trails between hikers and bikers. 

 

Rich waned to know what Chris Stone had to say about the trails he laid out. 
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Tim and Cathy recounted that they took a walk in Delaney Woods with Chris and Chuck, 

Gail, Bill and Tammy (Alexander) last spring.   Chris’s feeling was that Bill and Chuck 

had demonstrated a good understanding of trail building and conservation, and Chris 

Stone gave permission for the Delaney Committee and Chuck and Bill to modify his 

marked trails as needs and good forestry practices allowed. He said he had walked the 

land while the leaves were up, but now with the leaves down, he could see some different 

routes for trails.  

 

Tim urged the committee to take the time we need to come to the best decision on this 

question of trail development.  

 

Chuck told us that Slate Valley Trails had moved ahead in good faith and spent $750.00 

to have a second trial – the Blue trail designed. And that the Yellow trial is 99% finished, 

it just needs a bridge build and installed at its base.  If the committee were to cancel the  

Construction of the Blue trail, SVT would have wasted that money. 

 

Tammy asked if we had approved the Blue Trail. 

 

Yes, we did, in September. (See minutes of September 2016 meeting) 

 

We all wanted to see a map of trails. Bill noted that the Blue trail had been shortened to 

avoid a wetland, and was now proposed to be only a half mile long. 

 

Bill produced a map, and Tammy made copies for all of us. After some discussion 

we all were able to see exactly what had been built this summer, what already existed, 

and what is proposed.  

 

Chuck said that construction on the Blue trail will most likely begin in June, or early 

summer. The trial is roughly flagged with blue tape.  

 

Tim suggested we all should take a walk this spring to see the trials.   

 

Gail noted that if we change the route on the Blue Trail significantly it could cost SVT 

more money. 

 

Tammy asked if the committee had been consulted when the Blue trial was originally 

designed and flagged. The answer was no, so she concluded that the committee has  

had no opportunity to have any input so far. 

 

Chuck stated that Slate Valley Trails will stop working on the grant application they have 

started for the construction of different trails in the Delaney Woods. 

 

Tim stated we would need to see and approve the design of any future trails. We need 

time to see how the trails work, to consider competing interests, and to see how the 

residents of Wells want the woods to be used. 
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Tracee said we need to continue to work on the survey we have proposed that will consult 

the town’s people about the use of the parks, and the pavilion we are considering 

building. We will review questions for the survey at the next meeting. 

 

Cathy suggested we invite Chris Stone to come to a meeting and review with us the 

original plan, trail building techniques, and his thoughts and experiences with multi use 

trails. She will call him. 

 

The committee and audience discussed the need to form a policy regarding trail building 

and use. 

 

Rich made a motion that a quorum of the committee do a site visit to the Blue trail when 

the weather permits and discuss and propose changes then before we go forward with any 

other trails. Tracee seconded it. It passed with 5 votes, and 2 abstentions.   

 

We discussed the need for signage for the trails we do have.  We will have a sample at 

the next meeting.  

 

We talked about the parking area for the Delaney Woods. Tim said we have the material 

(stone) for it. Chuck and Gail offered their observation that the center of the lot is soft, 

and a small car would not be able to negotiate it when it is wet.   

 We also have the money to improve the road in the budget. 

 

After much thought and discussion Cathy reread Joe’s original motion: 

To permanently limit bike trails to what is there now (including both Yellow and Blue 

trails). 

 

The motion did not pass, 2 for, 5 against. 

 

 

Lakeside Park 

 

The tree removal has been completed. The dock is out and stored at Rich Holcomb’s 

house. The picnic table has been left for the use of the winters visitors.  

 

The Pavilion – Tracee and Cathy will be the survey committee. We’ll gather questions 

for the survey and bring to a meeting.  

 

After some discussion, it was determined that we will mail the surveys to the land owners 

in Wells. We’ll have to mail in February. 

 

Harvester access – Tim proposed a site for a harvester to launch and to dump the milfoil 

until it can be hauled off. There is still a question about the designation of Little Lake as a 

lake or as wetlands.  The state of Vermont wants the Town of Wells to take care of the 

harvesting for grant purposes. Tim will be attending another meeting and will fill us in at 

the next meeting.   
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Felix made a motion to adjourn, Ellen seconded it, and it passed. 

Meeting adjourned at 9:27pm. 

 

Public comments were taken throughout the meeting. 

 

Minutes submitted this day, Jan 4 By Cathy Walker, Secretary, revised by Tracee Rupe 

acting Secretary following Meeting of January 9, 2017. 

 

 

 

 

 

 

 

 

  

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 


