
The Delaney Planning Committee 

Unofficial Minutes 

April 11, 2016 

 

 
Members in Attendance: 

Tim Makepeace, Felix Reed, Joe Phillips, Rich Holcomb, Cathy Walker 

 

Audience in Attendance: 
 Kevin Moffit, Gail and Chuck Helfer. Peter Kunz, Bill and Tammy Alexander, 

Steve Kainen 

 

Meeting Called to Order at 7:09pm by Tim Makepeace. 

 

No treasurer’s report. 

No minutes to approve. 

 

The meeting opened with discussion of the Delaney Woods trails. Cathy wanted to 

compile questions for Chris Stone, regarding which trails are suited for bike and which 

are not, trails construction, possible variances, and other concerns. 

 

Bill Alexander said he had just walked the trails yesterday and had found some of the 

marking flags. Chuck said he and Gail had GPSed the trails and would send a copy  

of the map to the committee. He felt that there were many good multi use trails there, 

with good site lines and no steep hills or blind curves.  There was discussion about trails 

widths. Peter said that 36 to 40 inches wide for some of the wood road trails would work, 

and a single track, low impact trails of 20 to 24 inches would be best for going thru the 

blow down trees, and to discourage use by motorized vehicles. (The Vermont Land Trust 

prohibits motorized vehicles from using the wood, except for maintenance purposes.) 

The folks from Slate Valley Trails will be receiving training this summer in trial 

construction, and are willing to help us with construction of the trails. They may even use 

Delaney Woods as a training site. 

 

There was discussion between the committee and the audience about considering how the 

trails will be used, and an understanding that most riders, and hikers prefer trails that are 

not too steep. We may have to include some switchbacks, or reroute if the grade is too 

steep in places. This would make the trails more useable and kid/family friendly. 

 

After examining the map of the Delaney Woods we determined that Chris had laid out 

the trails to avoid the vernal pools. The Delaney Cross Road has recently seen some  

work, in order to bring in equipment to help us build the trails.  Joe Phillips questioned 

the work, reminding us that the committee had decided not to ask for the road to be open 

as a way of discouraging misuse of the trails.  Tim said that as a town road it needed to be 

opened for traffic, and to get the equipment in for trails construction. Joe felt it wasn’t 

necessary, and is concerned that the jeeps and 4 wheelers will start to use the road. Tim 

assured Joe that the road had been roughly cleared, and that the work may not last. 



Joe said, and Tim, Chuck, Bill, Tammy and others agreed that the road is wet, and it  

already shows signs of eroding again. Chuck commented that riders share the road all the 

time with traffic.  

 

The committee and the folks from the Slate Valley Trails would like to set a time to walk 

the trails with Chris Stone to see the terrain, and address all of our questions. Cathy will 

contact Chris to see if he could do a walk thru with us on May1, May 2, or May 9
th

, in the 

mid to late afternoon. 

 

Felix asked who was liable for accidents during trail construction. Tim answered that the 

town has insurance to cover volunteers using their own equipment. 

 

We moved on the to road plan for the Woods. We have budgeted $2000.00 to improve 

the Delaney cross Rd. from North St. to the Woods parking lot.  We will add gravel and 

resurface, and improve the parking lot as well. Eventually we will expand that parking 

lot, based on use. The committee has the money to pay the town or who ever to do the 

work. There was discussion about using fabric underlayment in the parking area.  Tim 

and Joe said it wasn’t needed. 

 

Rich mad a motion to authorize Tim to use the $2000.00 we have budgeted for the 

project, and to put him charge of getting the best deal we can on material and work. 

Joe seconded and it passed unanimously. 

 

On the lakeside park Rich will install the dock soon, and Cathy will pick up trash before 

May 1.  

 

Cathy spoke with Lisa Yeats and established the date for the school picnic on Friday, 

 June 3, with a rain date on the following Friday, June10.  Rich will take a letter to the 

Modern Woodman to see if they will support the picnic with a donation. He also says that 

he can authorize us to borrow the tables, chairs, and tent again this year.  Rich said he 

could bring additional picnic tables.  

 

Felix wants to see if the contract for lawn mowing can also include weeding RJ’s garden 

and trimming the shore line brush back that has started to grow in again. 

 

Bill Alexander introduced us to the idea of a “pump track” for biking. It is can be a 

relatively small track with dirt burms and bumps that kids can ride their bikes on.  

He brought a photo to show us, and says it’s very popular with kids, and families. 

It is a play park for bikes. It could be a good addition for Lakeside Park. 

 

Public comments were taken through out the meeting. 

 

Felix made a motion to adjourn the meeting, and Joe seconded it. All agreed, and the  

meeting was adjourned at 8:35pm. 

 

Minutes submitted this day, April 14, 2016 by Cathy Walker Secretary. 
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