
The Delaney Planning Committee 

Unofficial Minutes 

September 14, 2015 

 

 
Members in Attendance: 

Tim Makepeace, Joe Phillips, Rich Holcomb, Cathy Walker, Tracee Rupe. 

 

Audience in Attendance: 
Enoch Pratt, and Paul Woodruf Jr.,Selctman, Tammy Holcomb, Kevin Mofit, 

 Joe & Gail Helfer 

 

 

Meeting Called to Order at 7:10pm by Tim Makepeace. 

 Approval of the August 10, 2015 minutes was unanimous. 

 

Treasures Report: The Committee has a balance of 18,681.88 

 

The meeting opened with a discussion about the placement of the proposed sign and 

eagle statue to recognize for R.J. Holcomb’s Eagle Scout project of the garden at 

Lakeside Park.   Tim noted that there was no mention of a plaque in the original plans as 

sent to Stew Dittmar ( then the chairman of the committee). Tammy agreed with that, but 

showed us a financial accounting sent on December 12, 2014, where it was a line item. 

Seems the committee did not catch it then. The committee’s previous decisions to not 

allow signs and memorial plaques were brought up. Tracce said her e-mail response ( of -

-- date) to this question was not meant to offend anyone, but a rather a reiteration of that 

policy and the reasons why we enacted it.  There was much discussion of this policy. 

Tammy explained that it is traditional for an eagle scout to have a plaque recognizing the 

scout on his project. She asked “How we can accomplish this?” More discussion ensued. 

There was a suggestion that the sign and statue be placed at the town hall to protect it 

from vandalism. Or to cut the sign in half and place RJ’s name in the garden, and the list 

of donors and the statue to be placed in the town hall. There were comments about the 

actual completion date of the project, the fact that the committee is bound to observe the 

terms of the conservation agreement with the Vermont Land Trust. Apparently RJ was 

never told  about the restrictions.  The question of maintenance was raised, and the 

Holcomb family has been doing it this summer. They will be adding more gravel and 

continuing to make improvements to the garden.  

 

In the end, all agreed that there had been miscommunication and misunderstanding on 

both sides of this situation.  Cathy will contact Pam Burlingame , our contact from the 

Vermont Land Trust, to review their sign policy. The committee will also undertake a 

review of our policy as well.  

 

Members of the audience Joe & Gail Helfer introduced themselves as interested parties. 

They are part of a new organization, Slate Valley Trails, a 501(c)3 non profit interested in 

building trails for mountain biking and hiking. They have an experienced team of trail 



developers, and at times, a work crew of Green Mountain College students. They are 

interested in our trail development in the Delaney Woods, and wanted to know the status 

of the Delaney Crossroad. Tim told them it is an open to the public class 4 road. That is 

has some places that are washed out, but here have recently been some repair to part of it. 

We exchanged contact information with them, and we will be in touch with them as we 

move forward in our project. Cathy will call Chris Stone to see if mountain bikes would 

be a appropriate use of the proposed trails.  

 

It was decided that we would have an ad hock work crew this fall. When anyone gets the 

time and can do some work on the trails they will contact the rest of the committee to see 

what can be put together. 

 

It was noted that Scott Cleveland hayed the Lakeside Park again this year. He had some 

trouble with branches in the field.  We are grateful to him.  

 

Stan Martell donated 4 loads of screened gravel to the Lakeside park road. We appreciate 

this. Now we need a member of the road crew to donate time to help spread and level the 

gravel. 

 

Rich said that he would contact Todd Fenton  to see about finishing the burning of the 

brush from the garden construction. He will also check the picnic tables for mold and 

have the scouts seel them this fall. The committee will pay for the supplies.  

 

There has been a $100.00 donation to the committee, and Cathy will contact Nora to see 

who gave it and follow up with a thank you note.  She will also check and ask that 

expenses are taken from our existing account, and not from next year’s appropriation. 

 

Public comments were taken through out the meeting. 

 

Cathy made a motion to adjourn the meeting, and Tracee seconded it. All agreed, and the 

meeting was adjourned at 8:22pm. 

 

Minutes submitted this day, September 16, 2015 by Cathy Walker acting secretary. 

 


