
The Delaney Planning Committee 
Unofficial Minutes 

March 9, 2015 
 
 

Members in Attendance: 
Tim Makepeace, Felix Reed, Joe Phillips, Rich Holcomb, Cathy Walker 
 
Audience in Attendance: 
Enoch Pratt, Selectman Ellen Malona, Kevin Moffit, Paul Woodruf Jr.,Selctman,  
Ward Cyr 
 
 
Meeting Called to Order at 7:05pm by Tim Makepeace. 
 Approval of the Feb. 9, 2015 minutes was unanimous. 
 
Treasures Report: The Committee has a balance of $9,459.35. 
 
 
Chris Stone did not attend the meeting, so discussion began with Lakeside Park. 
Mowing bids are being set up, and we need to mark the areas to be mowed at  
The Lakeside Park. Felix will work with Rich Holcomb, and some road pylons, to mark 
the areas in the next two weeks. 
 
Rich told us that he has started to burn the pile of brush left from constructing RJ”s 
garden. He will need to wait for better weather and conditions to finish the burn. 
 
Discussion about the shed in the cemetery & the equipment in it followed. 
It was determined that the town of Wells owns the equipment, and that it is  
up to the Select board to determine it’s future.  After some discussion it was determined 
that moving the shed to the park would be difficult, and that the shed would become  
a target for vandalism.  Rich made a motion to tell the cemetery committee that we  
are not interested in taking the shed at this time.  Joe seconded the motion and it carried. 
 
There was discussion of a spring cleanup date, but we will need to wait for the snow  
to melt and reveal the work to be done. It will be determined at a later date. 
We discussed moving a large rock back in place to prevent folks from parking at the 
waters’ edge. 
 
 
Delaney Woods 
 
We discussed an inquiry from Chris Stone about linking our new trails system to any 
existing systems nearby, to help secure funding for trail development.   
There are no V.A.S.T. trails or any other near the Delaney Property. 
Cathy will inform Chris of this.  We also looked over Steve Handfields proposal. 



The committee agrees that that is not much harvestable wood in our woods, nor are we 
interested in cutting what is there.  After a review of Steve’s proposed trail system 
Joe commented that we really don’t have that much room in our plot, and would not 
easily accommodate various dead ended  trails with demonstration plots.  Tim suggested 
we walk our wood later in the spring to see what we really have, before we determine 
what we’ll develop for trails. 
 
Rich did attend a Select Board meeting and has obtained permission to begin clearing 
trails and roads. 
 
Tim would like to see a turnaround put in above our parking area on the Delaney Cross 
Rd. Ellen said that she had a recent conversation with Rico Balzano, who is concerned 
about the traffic that does try to use the Cross Rd. Joe says many folks who assumably 
are following a GPS system try to access the road. from his end as well.   Discussion 
followed. The Cross Road is town property that abuts the Delaney Woods.   There are 
many state regulations about the use and signage for class four roads.  Enoch said it can 
be closed in the winter, and that can be posted.  We can also post that the road is not 
maintained. It was decided to wait until the weather will permit us to look for a potential 
turn around location. 
 
Felix would like to see us put signs along the Hemlock trail to identify the different  
species of trees and plant life so that it can be utilized for educational purposes. Ellen 
volunteered to help with the identification of the plants and trees, and we’ll ask Chris 
Stone to help too. We’ll also ask Chris if he can help us find the appropriate kinds of 
signs that will stand up to the weather and use in the woods.  
 
Ellen would like to hold part of Rich Strange’s memorial service at the Lakeside Park  
on the afternoon of May 2, 2015. There was no discussion, and no objections. 
 
Joe asked the have the topic of a pavilion put on next months agenda, and Tim agreed. 
 
Public comments were taken through out the meeting. 
 
Rich made a motion to adjourn the meeting, and Felix seconded it. All agreed, and the 
meeting was adjourned at 8:08pm. 
 
Minutes submitted this day, March      2015 by Cathy Walker acting secretary. 
 
 
 
 
 
 
 
 
 


