
The Delaney Planning Committee 

Unofficial Minutes 

May 9, 2016 

 

 
Members in Attendance: 

Tim Makepeace, Felix Reed, Joe Phillips, Cathy Walker 

 

Audience in Attendance: 
Ellen Malona, Kevin Moffat, Tammy and Bill Alexander, Chuck and Gail Helfer 

 

 

Meeting called to order at 7:05pm by Tim Makepeace. 

 

No minutes were approved, and no Treasurer’s Report. 

 

 

Delaney Woods 

 

Tim opened the meeting by asking for a recap on our walk in the Delaney Woods on May 

2nd 2016 with Chris Stone, Bill and Tammy Alexander and Chuck and Gail Helfer. 

 Cathy recapped by saying that we had seen some good trail potential, that it was going to 

take a fair amount of effort to create a trail, and perhaps we should focus this summer on 

creating one loop, and avoid using the Delaney Cross road as part of the trail system as it 

is too muddy and unsuitable for bikes.  Bill Alexander agreed, and added that Chris Stone 

had stated he had picked the trails when the trees had their leaves, and going in now – 

with bare trees, he could see potentially better and more routes. He had invited us to use a 

criteria that avoids erosion and sensitive areas when we do our trail work. He stated that 

many of the  trails could be shared by biker and hikers.  Bill stated that we will need a 

footbridge off Delaney Cross Rd. at the entrance to the trail.  We all agreed.  Bill & 

Chuck proposed a trail loop that would take a right at the height of the trail we had 

walked and go down to the existing wood road, then return to the entrance. Tim copied a 

map Bill had, marking the proposed trail and distributed them to all there. After some 

discussion it was decided to present this to the selectmen on May 17th so to gain approval 

and begin to plan the work dates. See attached file (pdf) for proposed trail map. 

 

We talked about beginning work on the Delaney Cross Rd itself, from North St. to our 

parking area, and the parking are itself. Cathy will bring the spending request to the 

Selectmen at their next meeting on May 17th, 2016 

 

  Board Opening 

 

Tim raised the issue of filling the opening on the board. He wants to create a transparent 

process of posting the opening and allowing interested Wells resident to volunteer. 



Felix reminded us that the selectmen have to appoint this person.  Cathy suggested we 

compile a list of candidates for them to consider. We discussed possibly posting the 

notice on the town website, Front Porch Forum, in the post office, at the school, etc. 

 

School Picnic 

 

 Cathy had spoken with Lisa Yeats about the logistics of the school picnic at the Lakeside 

Park on June 3, 2016(or June 10,2016 as a rain date.) The school has decided to combine 

Field Day with the Picnic and the students will be at the park in 2 overlapping shifts. The 

faculty will set up all the things they need for the field day activities. Our committee will 

provide lunch and, at Lisa’s request, Felix as a trail guide for the Hemlock trail. Felix 

agreed to be there to guide the kids.   We will provide a lunch of hot dogs, buns, 

condiments, chips, make you own ice cream sundaes and watermelon, with bottled water. 

The school will provide a green salad and lemonade. We’ll serve lunch at 11:45 per 

Lisa’s request. Rich Holcomb has asked the woodmen if we could use their tent, table 

and chairs. He also requested a donation to help defray the costs of the picnic. Joe said he 

thought Rich had squared it all with the Woodmen. Joe will be the grill master again this 

year, Tim will bring a garbage can. Gail Helfer suggested we contact Stewarts Corp. 

headquarters and inquire about a donation of ice cream. She had been able to secure a 

donation from them.  We will also ask the Selectmen to approve the spending of all or 

part of the $500.000 we have in our budget for the picnic. 

 

 

Lakeside Park 

 

Joe said Rich would have the dock in as soon as he could, and before the picnic.  

Felix will clean up after the burn, and Tim will rake it out. 

Cathy and Felix will weed RJ’s garden, and Cathy will supply a wire fence to protect  

Rich’s elm tree. Felix suggested the town mow a path to the Milk house, and along the 

drive to the parking lot. Tim agreed. Felix also asked if he could remove the deadwood 

from a tree near the dock, for safety purposes. We all agreed, and appreciate his work.  

Ellen Malona volunteered to donate the mulch we’ll need for the trees in RJ’s garden. 

 

 Public comment was taken through out the meeting. 

 

Joe made a motion to adjourn the meeting, and Felix seconded it. All agreed, and the 

meeting was adjourned at 8:07pm. 

 

Minutes submitted this day, May 12,2016 by Cathy Walker  Secretary. 
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