
 

1 
 

THE DELANEY PROPERTY 

DEVELOPMENT AND PLANNING COMMITTEE 

Unofficial Minutes 

Regular Monthly Meeting: October 12, 2015 at 7:00 P.M. 

Wells Town Office 

Members in Attendance: 

Tim Makepeace, Chairman, Richard Holcomb, Vice Chairman, Tracee Rupe, Secretary, Felix Reed and Joe 

Phillips. 

Audience in Attendance:  Tammy Holcomb and Kevin Moffit 

Meeting called to order at 7:00 P.M. by Chairman, Tim Makepeace.   

Approval of the September 14, 2015 Minutes:  Minutes were passed out at meeting and read by members.  

Motion to approve the minutes made by Richard Holcomb, 2
nd

 by Tracee Rupe, motion carried. 

Treasurer’s Report:  Discussion about the need for a Treasurer’s Report every meeting.  A typed paper was 

handed out indicating there was $18,681.88 in the Delaney Fund and $690.62 left as a line item and that there was 

a question about a $100.00 donation.  Cathy Walker had been given the information sheet by Nora Sargent the 

Town Treasurer and Cathy was not present at this meeting.   

The Committee discussed the need for the Delaney Committee to have its own Treasurer to keep track of 

donations and expenditures and meet with the Town Treasurer to report back at every meeting.  Tracee Rupe said 

that she had met with Nora to inquire about the way money was to be paid from the account regarding the balance 

of the Eagle Scout Project.  Tracee said that Nora indicated that until this year (March 2015) the money for 

Delaney had been an Appropriation which was voted on by the taxpayers and then not made available until the 

last day of the fiscal year for which it was approved.  This year (March 2015) money for the Delaney project was 

included as part of the Town Budget and $1,000 was budgeted and became available at the beginning of the fiscal 

year on July 1, 2015.  Tracee Rupe said that Nora indicated that she was therefore going to draw down the $1,000 

budgeted to the Delaney Property until it was exhausted and then draw down the money held in the Delaney 

Fund.  There were various questions about this and Tracee Rupe said she would meet with Nora and provide 

further information to the next meeting. 

Tracee Rupe said that she had discussed with Cathy, Cathy taking over as Secretary to take the minutes from now 

on and Tracee Rupe assuming the duties of Committee Treasurer who would report the status of the finances at 

each meeting.  The consensus of the Committee was that this was a good idea.  Tracee said she would speak with 

Town Treasurer, Nora Sargent and report back.  The Treasurer’s Report was therefore deferred until the next 

meeting. 

Town of Wells Delaney Woods: 

Cross Road Maintenance Update – Tim said that he was feeling better and would be able to go up and work on 

the Cross Road and asked if anyone wanted to work on the trails.  Discussion ensued including a discussion about 

the fact that it was hunting season.  The status of the parking area in the Delaney Woods is that it has not been 

improved as the feeling of the Committee is that we should not improve parking until the trails are finished. 
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Town of Wells Lakeside Park: 

Tim Makepeace indicated that the road to Lakeside Park had been repaired and graded by the Town.   

 

Felix Reed indicated that he had stained the picnic tables with Thompson’s Water Seal which he paid for and it 

was his gift.  The Committee indicated that a Thank You should go to Felix Reed. 

 

Tim Makepeace stated that he spoke with Todd Fenton, Wells Fire Chief and that Todd said he would look into 

burning the brush at Lakeside Park which had been piled up when the hedge row was removed. 

 

Discussion about the weeds in the garden built by RJ Holcomb as his Eagle Scout Project and what could be done 

to ease maintenance.  Members to ask around and come back to next meeting with ideas. 

 

Dock removal discussed.  Decided that Richard Holcomb would remove the dock again this year and take it to his 

house for winter storage and safe keeping. 

 

Felix asked about being able to cut a broken limb on the apple tree and add it to the burn pile and the Committee 

agreed it was a good idea. 

 

The sign for RJ Holcomb’s Eagle Scout Project to be displayed at Lakeside Park in the garden was discussed 

including: size, material composition, and location.  Cathy Walker had contacted Pam Burlingame from the 

Vermont Land Trust about putting a sign in the Park and had previously forwarded an email with Pam’s response.  

Tammy Holcomb suggested putting a plaque on the back of the bench in the garden.  Tim Makepeace requested 

that Tammy Holcomb present to the Committee something showing the dimensions and what the placque would 

look like.  The composition of the placque was discussed and Tammy said she would speak with Joe Capron 

about a slate placque and get back to the Committee.  The Committee also discussed the location in the Town 

Office of the Eagle Scout Project engraved slate sign and cement eagle. 

 

Tim Makepeace indicated that Stan Martelle had donated 4 loads of gravel for Lakeside Park.  Committee 

indicated that Stan should be sent a Thank You. 

 

Tim Makepeace said that it was budget time and asked the Committee what projects it wanted to work on for 

2016 and what money the Committee thought it needed to be added into the budget. 

 

Possibilities for projects discussed were the construction of an outhouse or a pavilion.  The Committee agreed that 

the outhouse should be our next project.  It would defray the cost of renting the porta-potty and would solve the 

problem about objections to the color of the porta-potty by neighbors.  Richard Holcomb said that he had 

contacted the company who built the outhouse at Hapgood Pond and would forward the information for the next 

meeting. 

 

Tim Makepeace said that additional gravel was needed for the Delaney Cross Road to the Parking Area. A 

comment was made that it was a Town Road.  Tim said he felt that Delaney funds should be used for 

improvements to the road. 

 

Tim Makepeace also indicated that about $2,000 in gravel would be needed for the Parking Lots. 

Public Comment:  Taken throughout the meeting. 

The Next meeting:  Next Regular Meeting ( 2
nd

 Monday of the month) November 9
th
, 2015 at the Wells Town 

Office at 7:00 P.M.  
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Felix Reed made a Motion to Adjourn the meeting.  Motion 2
nd

 by Joe Phillips.  Motion carried, meeting ended at 

8:20. 

 

Dated this 16th day of October, 2015. 

 

_____________________________________ 

Tracee Rupe, Secretary 

 

 

 

 


