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THE DELANEY PROPERTY 

DEVELOPMENT AND PLANNING COMMITTEE 

Unofficial Minutes 

Special Meeting: December 22, 2014 at 7:00 P.M. 

Wells Town Office 

Members in Attendance: 

Cathy Walker, Tracee Rupe, Secretary, Felix Reed, Joe Phillips, Tim Makepeace, Rich Holcomb and Doug 

Haskins. 

Audience in Attendance:  Ellen Malona and Kevin Moffit 

Special Meeting called to order at 7:07 P.M. by Acting Chair, Tracee Rupe.   

Approval of the December 8, 2014 Minutes:  Motion to approve the minutes made by Joe Phillips, 2
nd

 by Cathy 

Walker, motion carried. 

Budget and Resignation of Chairman of Committee: 

Tracee Rupe:  Indicated that Stew Dittmeier had emailed to the Committee the Delaney Planning Committee 

Budget Request for 2015 prior to the Select Board Meeting and she inquired if everyone received a copy. 

Budget Request indicated that the Committee was requesting $2,000 to cover the cost of maintenance to the 

property including the porta-potty.   

Tracee Rupe:  Indicated that she had emailed Stew Dittemeier inquiring of the result of the Select Board Meeting 

and received a lengthy email in which he resigned as Chairman.  She inquired of those present if they had all read 

the email.  Because some present had not seen the email she read it to the group. (copy attached). 

Tracee Rupe:  Next read an email from Select Board Member Enoch Pratt which was forwarded to her by the 

Town Clerk Nora Sargent.  Enoch’s email addressed what he thought was a misunderstanding about the Town’s 

intent to roll the Delaney Fund into the Town’s General Fund at year end.   (copy attached). 

Discussion ensued about topics addressed in the aforesaid emails from Delaney Committee Chair Stew Dittmeier 

and Select Board Chair, Enoch Pratt.   

General consensus that the Delaney Property was Town Property that should be maintained by the Town as other 

Town Property and the Committee shouldn’t have to ask for money to maintain the property.  Discussion about 

who was maintaining what with regards to the Delaney Property.   General consensus that now that the property 

was usable and had been improved with the assistance of the Committee, the Town should do the mowing and 

maintain the roads next year and the Committee should focus on further improvements.  

Discussion had about the inability to roll the Delaney Fund into the General Fund because it is a separate 

dedicated fund. 

Concern was expressed that the Select Board was not supporting the Committee.  Several members questioned 

whether there should even be a committee if the Select Board was going to veto future projects proposed by a 

majority of the Committee.   
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Tim Makepeace:  Indicated that the Committee’s input to the Select Board was important. 

Tracee Rupe:  Reminded the Committee that the Committee was a requirement of the terms and conditions of the 

agreement with the Vermont Land Trust. 

Several Members indicated that their time was valuable and that if the Select Board was not going to support the 

Committee’s projects and was going to dictate what the Delaney Fund money could be spent on, that they were 

going to consider resigning from the Committee in favor of supporting the Town in different ways.  Members 

expressed that people donating to the Delaney Property believed that they were supporting the projects the 

Committee was working on.   One member indicated that prior Select Boards had not dictated to the Committee 

and questioned why this was happening.  Discussion ensued that there was currently only a two (2) member 

Select Board.  The Committee questioned why no one had been appointed to the Select Board.   

Joe Phillips:  Expressed that he was very upset that Stew Dittmeier had resigned and said that you could not find a 

better Chairman.  This sentiment was echoed by other Committee Members. 

Tim Makepeace was asked when the next Select Board Meeting was to take place and the Committee was advised 

that the next regular meeting would be January 13, 2015 at 7:00 P.M. 

Other Lawful Business – Town Report: 

Cathy Walker: Volunteered to write the report of the Delaney Committee for the Town Report and email it around 

for input of Committee Members. 

Tracee Rupe:  Advised that it was her understanding that the reports were due on 1/6/15. 

Organization of the Committee: 

Discussion about the number of members allowed on the Committee.   

Tracee Rupe:  Indicated that she had thought the Management Plan was final and that we had a 7 person 

Committee but it is unclear from discussions with Stew Dittmeier whether the Management Plan was ever 

formally adopted by the Vermont Land Trust and The Town of Wells.  If the Plan was not yet accepted we could 

make additions and perhaps change the number on the Committee. 

Ellen Malona:  Expressed that she would like to get on the Committee in the absence of her husband Rich Strange 

who recently passed away. 

Tim Makepeace:  Asked how many Committee Members do we have and he asked if Felix Reed was still on the 

Committee. 

Felix Reed: Said that he was still on the Committee. 

Tracee Rupe:  There are currently seven (7) members. 

Memorial For Rich Strange: 
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Tracee Rupe:  Suggested that perhaps the Committee should consider planting a tree down at Lakeside Park in 

memory of Rich Strange.  She said several trees have come down and Rich had a particular fondness for the 

Liberty Elm.  She said it would be an appropriate tribute to Rich. 

Ellen Malona:  Rich’s wife Ellen noted that she might even have a Liberty Elm that could be planted.  She also 

indicated that there would be money coming in for remembrance of Rich to be used for the maintenance and 

creation of forestry trails. 

Public Comment:  Taken throughout the meeting. 

The Next meeting:  Next Regular Meeting ( 2
nd

 Monday of the month) January 12, 2015 at the Wells Town 

Office at 7:00 P.M. Discussion about the Agenda for the next Meeting. 

Cathy Walker:  Indicated that she had gotten a copy of a Forestry Plan and would send it to Steve Handfield to see 

if it would provide some of the information he needed before he could proceed with the forestry project.  Cathy 

volunteered to have Steve Handfield attend our next meeting to talk about the forestry project.  Cathy also agreed 

to contact Chris Stone the County Forester to see if he too would attend our next meeting to discuss our forestry 

project. 

Tracee Rupe:  Said that she would Warn the next meeting with an Agenda to include a discussion of the forest 

management plan and hopefully to include Steve Handfield and Chris Stone.  Additionally the Committee should 

consider electing a new Chairman.    

Richard Holcomb made a Motion to Adjourn the meeting.  Motion 2
nd

 by Joe Phillips.  Motion carried, meeting 

ended at 8:00. 

 

Dated this 5th day of January, 2015. 

 

_____________________________________ 

Tracee Rupe, Secretary 

 

 

 

 


