
The Delaney Planning Committee 
Official Minutes 

Feb. 9, 2015 
 

Members in attendance: 
Tim Makepeace, Chairman, Joe Phillips, Rich Holcomb, Felix Reed, Cathy Walker 
acting secretary. 
 
Audience in attendance:  
Ellen Malona, Enoch Pratt, Selectman, Kevin Moffit. Chris Stone, Rutland County 
Forrester. 
 
Meeting called to order at 7:05pm by Tim Makepeace, Chairman. 
 
Approval of January 12, 2015 minutes, with a correction to the date  
of the installation of eagle statue and bench to the garden at Lakeside Park, 
 to spring of 2015. 
 
Treasurers Report: the committee has received $1,025.00 in memorials 
for Rich Strange. Ellen Malona has volunteered to write the thank you notes 
for these donations. She was given copies of the checks and notes that Nora had  
given to us. 
 
A question arose about who will pay for the repair to the porta potty.  It was confirmed 
by Enoch Pratt that we will pay for the service and repairs until the new fiscal year begins 
on July 1, 2015. A question of paying for the mowing until July 1, 2015 was also raised, 
and it will need to be brought to the Select Board meeting. Rich Holcomb said he might 
possibly be able to do that on Feb 10, 2015, or at the Feb. 24, 2015 meeting.  We also 
discussed that the committee needs to mark the areas to be mowed when spring reveals 
our fields. 
 
Chris Stone asked to be brought up to date on our work in the Delaney Woods. 
He was told we have cut the hemlock trail he had marked out, and improved the parking 
area. We discussed our goals of providing recreational opportunities for the people of 
Wells such as hunting, hiking, biking, cross country skiing, etc. by developing a trail 
system. We also want to include educational opportunities and components in our 
development.   
 
Chris stated that he needed a copy of our Vermont Land Trust easement criteria, and  
the raw data of the forest inventory used to compile the Appendix B to the Town of Wells 
Delaney Committee Management Plan report. With that information he can outline what, 
why and how to cut timber, as well as map out the trail. Cathy said she would contact 
VLT and endeavor to get it for him. Chris said he’d have to do a timber cruise if the data 
can’t be found.  He also offered to help us create a management plan that VLT would 
accept. 
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Chris stated that we have “good bones” of a trail system already in place.  
 
            
We discussed possible access points. One from Delaney Cross Rd., and one on Bullfrog 
Hollow Rd. Joe stated that the potential parking area on Bullfrog Hollow Rd. was no 
longer an option on his property.   
 
We discussed how to connect the parking area on the Delaney Cross Rd. to the trail 
system. Chris did not feel it was a good choice to go through the wet section of land, and 
suggested an entrance walking up the Delaney Cross Rd, and connecting to a trailhead off 
the road. Chris suggested using the Delaney Cross Rd. as a main trail.  It is a class 4 road, 
and the town has a right of way there.  However, because it is a right of way the 
committee will have to be careful in how we utilize it, as motor vehicles are prohibited on 
the trail under the VLT easement terms. Joe and Rich confirmed that currently there is a 
large section of the Delaney Cross Rd. that is not passable due to a partial wash out of the 
road and blow downs blocking the way. Cathy or Rich will go to a Select Board meeting 
to request permission to do some volunteer maintenance on the Delaney Cross Rd. 
 
Chris suggested that we develop two smaller trail loops that can connect into a single 
larger loop. This would save time and labor in the development stages, require less 
maintenance, and prevent folks from getting lost in a myriad of trails. We can easily 
block off some of the logging roads that will we not be incorporated into the trails.  We’ll 
have to create an easy access to the trials from the parking lot, and possibly a turnaround 
for cars as well. 
 
Chris suggested we start with the logging trail that runs from the southern boundary 
to the northern end of the Delaney Woods for our trail development, with a loop around 
the bogs there. Then look to a loop on the western border, which already partially exits. 
Joe said that there is an existing trail that would easily connect the two loops, and end up 
on the Delaney Cross Rd.  The committee members liked this idea.   
 
There was discussion about beginning to work on the north/south trial this spring, with 
the possibility of opening it in the fall of 2015. Tim has volunteered the use of his 
construction equipment to the committee for this purpose, and Rich Holcomb some labor.  
There was a discussion about the most efficient way to move the blow downs on the trail, 
as some of them are quite large. Chris said that he knows loggers who could be of use to 
us. They would cut the opening in the tree, and then we could come thru and move the 
logs aside.  Most likely, we would form a subcommittee that would coordinate the efforts 
of all the work teams to see that the work is done in an effective manner. The Delaney 
Committee will have to choose which trails to create and put that in our management plan. 
 
Joe stated that there are not really any large views from the Delaney Woods parcel, 
and perhaps the use of the trail system will be light. 
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Chris can connect us with people and organizations that can provide help in the forms of 
labor, expertise, and possible grant money for the trail development. We will need some 
skilled volunteers to help with the chain saw work. 
 
 
 
            
 
Chris has offered to help the committee by: 
 

• Calling Pam Burlingame to tell her that the Delaney Committee will work toward 
having a management plan completed by the fall. 

 
• Helping us to write and to review the plan so that it fits the VLT’s requirements. 

 
• Create an inventory, in the spring, of the Delaney Woods to plot trails and 

estimate the work involved in creating them. 
 

• Help plan and organize the work to be done, including developing educational 
opportunities, and signage for the trail system. 

 
Cathy asked about the possibility of a timber harvest to defray some of the development 
costs. Chris said that the VLT inventory indicated that there really isn’t much logging 
to be done on the property.   The committee will have to decide how to manage the trees; 
for harvest, for diversity and ecosystem development, or for other considerations. 
 
The committee thanked Chris for his proposal and willingness to help us with this project. 
 
 The committee decided to ask Steve Handfield for a written proposal of his ideas on trail 
system development and logging practices in lieu of attending our next meeting. 
 
Public comments were taken throughout the meeting. 
 
The next regular meeting ( 2nd Monday of the month) will be March 9th, 2015 at 7:00pm 
in the Wells Town Offices. 
 
 
Joe Phillips made a motion to adjourn; Felix Reed seconded it, Motion carried.  
The meeting was adjourned at 8:46pm 
 
 
Minutes submitted this day, March 9, 2015, by Cathy Walker acting secretary. 
. 
 
 

Page 3 



 
 
 
            


