
The Delaney Property Planning Committee 
Unofficial minutes 

Regular Monthly Meeting: April 13, 2015 
7:00pm Wells Town Office 

 
Members in Attendance: 
 
Joe Phillips, Rich Holcomb, Vice Chariman, Felix Reed, Doug Haskins, Tracee Rupe, 
Cathy Walker, acting secretary . 
 
Audience: Ellen Malona, Enoch Pratt, Wells Selectman, Kevin Moffit, Chris Stone, 
Rutland County Forester, John Ciamillo, Linda Barker. 
 
Meeting called to order by Rich Holcomb, Vice Chairman, at 7:01pm. 
 
Motion to approve minutes of March 9th, 2015 meeting was made by Joe Phillips, Felix 
Reed 2nd, motion passed. 
 
Enoch Pratt wanted to apprise the committee of a phone call he had received from John 
Ciamillo about using the Delaney Cross Rd . as access to the trail system in the Delaney 
Woods.  Mr. Ciamillo is very concerned about his privacy and wants no trail and no 
parking along the Delaney Cross Rd. that abuts his property. 
 
Chris Stone recapped that we missed the grant program to assist with trail development 
by days last month. He reminded us that they will pay for interpretive signs and more 
beyond just trail development.   We can be ready to apply next year.  
He had just walked the Hemlock trail in the Delaney Woods before the meeting. He 
complimented Felix on the good job he did in creating the trail.  He asked about signs. 
Felix says Tim Makepeace has a very nice sign, that Tim paid for out of his pocket, 
and it can be put up soon.  
 
The committee discussed possible dates to walk with Chris Stone in the Delaney woods 
for the purpose of mapping out a trails system. Thursday, April 16th, at 12:30pm was 
agreed upon. We are to meet at Joe Phillips’ Camp at 28 Delaney Cross Rd. 
 
The committee started to discuss the maintenance of the parking area and access to the 
trail along the Delany Cross Rds.  Mr. Ciamillo stated that he has been doing the 
maintenance of the  Delaney Cross Rd for the last 15 years. He requests that we  
notify him of any work we’d  wish to do on the road.  Rich explained to him that the 
Cross Rd is a Class 4 road, and its care is the hands of the Town of Wells, not this 
committee. Further, a class 4 road is, by definition, an unmaintained  road.   Linda Barker  
stated that the town is in fact maintaining a class 4 road, Hill Top Rd.   Mr. Ciamillo 
told us that he is planning on building another house and developing a farm on his 
property this summer.   He stated he is vehemently opposed to the use of the Delaney 
Cross Rd as access to a parking area and the trails in the Delaney Woods. He stated that 
he doubts that there is enough room on the Cross road for a vehicle and a pedestrian.  



 He said that he would eventually become annoyed at having to accommodate pedestrians 
on the road. He was concerned that a walker might be hit. He also stated that his privacy 
is being invaded.   Cathy Walker stated that he purchased his property knowing it was 
abutted by a class 4 town road, which is a public right of way. Tracee Rupe reiterated that 
the town had the final decision in the use of the Delaney Cross Rd.  
 
Mr. Ciamillo stated that the committee should look for another parking area and access to 
the trail system we will be designing.  States we are taking folks in thru the “low” point 
of the land. Also suggests we have people park in the Lakeside parking area and walk up 
the Cross Rd. to the trails.  He urged us to find  another access point.  
 
Linda Baker asked about the use of four wheeler on the road.  Chris Stone explained to 
her that the Cross road is ? open? to vehicular traffic – at their own risk, but that the  
Delaney Woods is under use restrictions that prohibit motorized vehicles, with the 
exception for maintenance purposes.   
 
Tracee asked for clarification on the “low point”. Mr. Ciamillo stated that the Delaney 
Cross Rd. has water drainage that sometime flood over the road, and the road runs thru 
swampy territory. What bother him the most was” access to the trails from his road.” 
Tracee said it sounded like Mr. Ciamillo doesn’t want anyone to use the Delaney Cross 
Rd. as it comes from North St. but him. She noted that the Delaney Woods does not 
border North St., and the only access to the Woods from North St. would be up the 
Delaney Cross Rd.  
 
Mr. Ciamillo said he would join us on our exploratory walk in the Delaney Woods on 
Thursday. 
 
The committee moved on to the topic of the town picnic. After reviewing our past 3 
picnics it was decided to do another event, and several dates were put forth. Tracee 
suggested have the picnic on youth fishing day, June 13th, and have lunch for all who 
come to fish. Another suggestion was to have the picnic on the same day as Richo & 
Jills’ Strawberry Fest. Or possibly offer to host the Wells School end of year outing. 
Cathy agreed to call Linda O’Leary the principal to explore that possibility. 
 
Felix Reed presented Rich Holcomb with a copy of the mowing contract the town is 
putting out to bid this week. 
He noted that it does not ask for trimming around the rocks in the parking area. He also 
suggested that in preparation for the town to begin mowing we have the area treated with 
a harley rake to level out rough areas and ruts. Rich agreed that it would be 
a good treatment for the area. Felix has an estimated cost of this of  $500.00 to $800.00. 
Tracee made the motion that the towns have the lawn area treated with a harley rake and 
the committee would pay for it up to the amount of $800.00. This service would be 
arranged by the town. Felix 2nd. Motion passed. 
 
Felix noted that we will likely need some top soil for the ruts, and for some repairs at the 
Lakeside Park. He has a quote from a quarry  in E. Dorset of $18.00 a yard if we pick it 



up. Doug Haskins volunteered to drive the town truck to pick up the load provided we get 
permission from the town to use it.  Felix made a motion that we purchase 1 truck load 
(14 yards) of topsoil at the cost of approximately $300.00 or less for Lakeside Park. Joe 
2nd. Motion passed.  
 
Felix also told us that the parking area has held up well, but now needs better gravel on 
top. He suggests we add 3 inched of crushed gravel. He will take this request to the Select 
board meeting. 
 
The picnic tables need to be sealed this year, with Topsom Water Seal. Rich Holcomb 
said that the Boy Scouts can do that. Joe made the motion to buy the sealant and brushes. 
Cathy 2nd. Motion passed.   
 
Rich and Felix will get the dock in soon. 
 
Felix made the motion to adjourn and Joe was the 2nd. Motion passed. Meeting adjourned 
at 8:31pm 
 
Public comment was taken throughout the meeting. 
 
 
 
The next regular meeting (2nd Monday of the month) will be on May 11, at the Wells 
Town Office at 7:00pm.  
 
Dated this day, April 14th, 2015 
 
Cathy Walker  
Acting Secretary 
 
 
 
 
 
 
 
 
 

 


