
The Delaney Planning Committee 

Unofficial Minutes 

September 12, 2016 

 

 
Members in Attendance: 

Tim Makepeace, Felix Reed, Cathy Walker, Tracee Rupe 

 

 Audience in attendance: 

Kevin Moffat, Tammy Alexander, Drew Bentley, Ellen  Mallona, Paul Woodruff Jr. 

 

Meeting Called to Order at 7:00pm by Tim Makepeace. 

 

There was no Treasures’s report, and no minutes were approved. 

 

Tammy Alexander and Drew Bentley reported to the Committee the progress that the 

Slate Valley Trails ( SVT) organization has made it creating trails in the Delaney Woods 

this summer. They reported that they have created over 3300 feet of trail with 24 

volunteers from Wells, and the surrounding area. They have put in over 250 man hours of 

labor in the woods. Drew is also bringing students from the course he teaches at Green 

Mtn. College to help with the construction. They have made terrific progress this past 

summer, and are within 100 feet of the completion of the “yellow” trail. See attachment 1 

for trail map. 

 

 This fall, thru the generous donation of an anonymous party, SVT has the opportunity to 

construct the top half of a second trail by professional trail builders, under the supervision 

of SVT and the committee. Cathy made a motion to approve this, Tracee seconded it, and 

we happily approved this. The committee expressed our gratitude to Tammy, Drew, and 

Bill, and the members and volunteers of SVT for all the hard work they have put in this 

past summer. 

 

Drew asked for a load of gravel so that they can continue to build and finish the trails. 

Tim made the motion to approve up to $400.00 for a load, Felix seconded and all 

approved it. Drew will let Tim know hat size gravel they will need after consulting a 

professional trail builder. 

 

Tammy explained that she is currently writing a grant for some additional equipment that 

SVT will be using in constructing and maintaining trails in Delaney Woods and 

elsewhere. She has asked for a letter of recommendation from the committee which we 

unanimously agreed to write. Tracee Rupe said she would take care of getting it to 

Tammy before Sept. 19th. 

 

Tammy also presented the committee with information about a grant from the 

Recreational Trails Program (RTP). SVT is writing a  VT Dept. of Forest, Parks grant 

application to secure funding to hire a vendor to professionally build a trail in the 

Delaney Woods.  The grant requires the land owners to sign a 10 year land use agreement 



to keep the lands open to the public. The committee had received a copy of the agreement 

prior to the meeting and Tracee, Cathy, and Felix had many questions and comments.  

They had concerns about the length, of the agreement, as well as some of the terms for 

control, use, and managements of the trails Felix was concerned about the use of the trails 

during hunting season. After some discussion Tammy suggested we speak with the man 

who wrote the agreement that was accepted by the Vt. State Dept. of Forests and Parks.  

It seems as if this agreement was written for private land owners, not a municipality, and 

there are amendments that can be agreed upon. There may also be other municipalities 

who have entered into this agreement and we would like to learn what how they have 

handled this contract. Tammy will e-mail Tracee the contact information for this 

gentleman, and Tracee will call him this week. Cathy will contact Chris Stone to ask if he 

has any experience with such an agreement, or any advise.  The committee will recess 

this meeting until Friday at 4:00pm, and reconvene at the Town Hall to discuss what 

Tracee had learned and to decide if we can submit this contract to the Select Board with 

our recommendation for approval. 

 

Paul Woodruff Jr. expressed his concerns about how this agreement will impact the 

conditions of the trails. We discussed that there are many trails in the area and that 

Delaney Woods would most likely not draw a large number of users. 

 

Tim noted again that we are still missing a member of our board. Our search for a 

member did not have any responses. Felix mentioned he has spoken with a woman, but 

had not asked her yet.  Tim asked Ellen Malone if she would be interested, and Ellen 

considered it and responded that she would. Tim made the motion to nominate Ellen 

Malona as a member of the committee, Tracee seconded it, and it passed unanimously. 

Ellen accepted the position. The board is now full. 

 

Tim told us that Nora is looking to put the 2017-2018 budget together and would like our 

input by the end of October. We will work on that next meeting. 

 

Tracee asked if we had any one who would be interested in working to obtain a grant to 

repair the milk house as she had found an organization that has fund available for this 

work. We decided not this year. 

 

The discussion turned to the pavilion, and our next steps.  Cathy passed around a handout 

with several types of pavilions for consideration. The committee decided we would want 

a cement floor, and Tim estimated the cost at $6600.00 roughly. The building will be 30’ 

X 40’.  We discussed possibly leveling a spot this fall so that it could settle in preparation 

for construction next spring.  We discussed a budget for the building, and Tim agreed to 

get a quote on a Morton building, as well as a material cost for different style building. 

 

Ellen asked how often the Port o potty is cleans as she has experienced it as being 

full recently. It is to be cleaned out every week according to our agreement with the   

vendor.  

 

We recessed at 8:47pm until Friday at 4:00pm . 



 

Public comment was taken throughout the meeting. 

 

 Minutes submitted this day, September 15, 2016 by Cathy Walker 
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