
Wells Village Library 
Trustee Meeting 
March 25, 2015 

 
Trustees in attendance:  Judy Dreher, Peg Browe, Janet Emmons, Alex Brewster, Trish Capron.  Joy 
Brewster, librarian. 
 
Meeting called to order at 6:06 p.m.  Official welcome to new board member Alex Brewster. 
 
No Secretary report.  Treasurer’s report by Janet Emmons (see attached). 
 
OLD BUSINESS: 
 
-Signage for library:  discussion on possible layouts/formats for the sign which will list library hours.  
There was a request for a larger sign that will be seen from the driveway. 
 
-Library automation:  continuation of discussion of various automation programs available and what 
would serve our needs the best.  Alex will find out what the neighboring libraries are using (we are 
leaning toward the Catamount system). 
 
-Building and Grounds report:  letters (on file) have been sent to the Wells Town Select board about the 
grounds around the library.   Enoch Pratt, chair of the Town Select Board wants us to do the Efficiency 
Vermont energy audit of the library building, which we are to arrange. 
 
-Budget from the town increased for only 32 more hours, which will begin July, 2015.  Erin’s salary will 
increase to $10/hr also beginning in July, 2015. 
 
NEW BUSINESS: 
 
-Book and Bake Sale to be held Saturday, July 11th, 2015.  Discussion followed to add a day to the Sale.  
Sunday is not possible as the MWA uses the building for Bingo.  Friday is a good possibility.  Judy D. to 
call Karen Stomski who is in charge of MWA scheduling.  Books have started to come in to the library for 
the sale. 
 
-The Larson's are starting to clean out Jean Radwill’s garage where we currently store our extra boxes of 
books for the Book Sale.  We need to acquire a place to store our books as soon as we can.  Possible 
places:  Alex’s out building / Peg’s garage / Trish to inquire about the Episcopal Church house next to the 
church. 
 
-Alex has placed a congratulation ad in the Wells School’s 6th grade yearbook.  $25 to be reimbursed to 
Alex. 
 
-Disruptive Juvenile patrons in the library are also destructive to library property, disrespectful/bullying 
of other children and adults.  Library trustees feel we need to have policies in place to deal with these 
acts of disruption in the library (when the offensive patrons are asked to leave, we feel that a 
written/displayed policy will reinforce the discipline).  Judy will call librarians in the area to inquire about 
their discipline policies.  Joy to call Ron Geisler at the VT Department of Libraries, about discipline 



procedures.  We agreed to work on this right away with a possibility of an emergency meeting to create  
and implement our policy quickly. 
 
-Stewart’s Grant:  $400 to be used for the Lego Club at the library. 
 
-Movie Night is a great success.  Michael, Parish and Brittany Kasuba have been terrific volunteers 
helping to set up, etc. 
 
-Large Print books have been integrated into the regular shelves. 
 
-Joy has requested book budget balance information. 
 
-Alex Stringer has requested use of the library by the Wells Cemetery Committee for Tuesday, April 
28th.  The request was approved.  Trish will inform Alex and let them in on the requested day. 
 
-Cordless phone:  the battery runs low too quickly.  Alex would like to purchase a cordless replacement 
for approximately $50-$60.  Request approved. 
 
-Alex would like to add another electrical “outlet” for the TV/DVR set up at the fireplace area.  Alex will 
run a conduit from the existing, closest outlet.  Request approved. 
 
- Meeting dates for 2015:                  
  
 January, 15 
 March, 25th 
 May, 21st 
 July, 16th 
 September, 17th 
 November, 19th 
 
- Meeting adjourned at 7:30 p.m. 


