
Wells Village Library 
Trustee Meeting 

May 27, 2015 
 
Trustees in attendance:  Judy Dreher, Peg Browe, Janet Emmons, Alex Brewster, Trish 
Capron.  Joy Brewster, librarian.  Guest Enoch Pratt Chair of Wells Select Board. 

Meeting called to order by Judy Dreher at 6:00 pm. 

Enoch Pratt came tonight to speak to us about the library being a Wells Town building 
/organization.  We as trustees are a town elected group and we are obligated to adhere to 
Vermont Open Meeting Laws. 

            1.  3 days prior to our meetings, we are to post warnings in at least 3 places. (eg Town 
Hall / library / Town Website / Library website) 

            2.  5 days after our meeting, we are to post in the same 3 places, minutes of that 
meeting. 

            3.  A quorum is needed to have a legal meeting (in our case we need 3 trustee 
members).  No meeting business to be done by email. 

Enoch said that we should no longer have a check book, but put all our funds (donations, fund 
raiser $, etc) into the town budget under a line item entitled Library Fund.  We will then be able 
to go to the Town Select Board to request approval for money to be spent for the library (books, 
supplies, postage, etc).  Town Clerk will then provide a check to pay for requested amount. 
 Requests to the Select Board can be made in person or by email (sent to all 3 select board 
members). 

Note:  our Money Market is not showing gains.  Enoch recommended that we cancel it out. 

We will continue to be able to use the library credit card to purchase books and supplies.  Joy 
will be able to request reimbursement from the Town Clerk. 

Any special requests/projects must be put into the budget (any money for a special project not 
spent in the year requested for will go back to the tax payers).  All estimates for the library 
should be done/planned for by October, 2015 to include maintenance and special projects and 
books. 

The town is responsible for heat, lights, phone, salaries, and building…Library Trustees are 
responsible for inside the library. 

Note:  July 1st, 2015 begins ’15 - ’16 budget year. 

Joy will contact the Vermont Department of Libraries and find out how the VDOL’s “role of VT 
Library Trustees” and  managing finances will ‘sync’ with our town’s finance plan. 

The library will be getting 52 bags for the Wells Transfer station beginning July 1, 2015.  Paper 
backs and coverless hardcover books are considered paper recycling 

The library will need smoke detectors installed in the library ASAP. 



Ideas for installing a bathroom discussed.  We presently have the key to the Episcopal Church’s 
parish house, as well as being able to send patrons to the Country Store.   Many of us recalled 
the compost toilet that was installed in the storage closet years ago which was a disaster.  Peg 
suggested looking into a gas toilet and installing it in the storage closet.  Problems include 
library storage will have to be housed somewhere else (?) / the storage closet is not 
handicapped accessible. Discussion followed that a door opening into the library on the south 
wall could be constructed.  Peg will get information about the toilet.  There will be no running 
water as we can not construct a septic system or put in a well for water. 

Discussion of forming a “Friends of the Library Group” to handle fund raising.  Joy to check with 
the VDOL about this. 

Enoch left approximately 7:15 p.m. 

Minutes from last meeting, treasurer’s report and agenda were passed around and read. 

Discussion of signage improvements:  Need to have a larger format to be able to be seen from 
road….need to be able to change information periodically. 

Discussion of storage of Book and Bake Sale books.  We no longer can store them in 
Radwill/Larson barn across the street.  Renting a portable storage unit is an option, but where 
would we ‘park’ it.  [The MWA bought a small one for $2000.  We will not be able to store ours 
on MWA property because of liability]. 

Peg went to a seminar to write grants for historical buildings/churches. 

Judy sent in a request for a Bingo from the MWA for sometime after October, 2015 

Judy contacted Davenport Excavating and got an estimate for creating parking at the library.  
$300 to create a 3 car parking area with1 handicap space included / $400 for 4 areas (3 regular 
and 1 handicap).  Janet made a motion to accept Davenport’s estimate of $400 for 4 parking 
spaces including 1 handicapped to be completed on the library’s east side by the ramp.  Alex 
seconded the motion.  All in favor and motion carried.  The $400 will be covered by two $200 
anonymous donations. 

Alex presented invoice for $27/year for the libraries website hosting.  Peg made motion to pay 
for 2 years in the amount of $54.  Judy seconded the motion.  All in favor and motion carried. 

Discussion of disruptive children problem in the library.  Judy researched other library’s policies 
and drew up a guideline for us to use.  Joy has begun to successfully implement. 

Thank you to Peg for her hard work maintaining our perennial garden.  It looks awesome! 

Book and Bake sale 

This year we will be holding the book sale for two days:  Friday, July 10th and Saturday, July 
11th, 2015.  10-3 at MWA White Building. 

Judy will put up lawn signs again this year. 



Discussion of creating a banner with B&B sale event.  Placement ideas include MWA property, 
gazebo, hay wagon, across Rte 30, on library lawn (as was done for Christmas Tree Lighting).  
Janet/David to research banner costs.  [Joe Capron was consulted about the banner on the 
MWA gazebo or on a hay wagon and he said there was a liability issue there.  The Town may 
own the property, but the MWA has a 99year lease and control of the property.  The MWA tried 
to have a banner across the road for the Carnival but 1. no two telephone poles were across 
from each other 2.  the State may ‘frown’ on it.] 

Dick, David, Ron, Alex, Joe will help transport books with their trucks.  July 6th we will begin to 
set up. Joy to check on signs from last year. 

We will sell the bags for the ‘$2 Bucks a Bag promotion.  Everyone to begin collecting paper 
grocery bags.  Alex will ask Price Chopper for a donation of paper grocery bags. 

Judy will be going to Dorset consignment shop and Peg will visit the one in Salem, NY, to get 
donations for the tag sale items. 

Postcards:  Ron Dreher will get mailing labels again this year.  Trish to create postcards and will 
have them ready to label.  We will get together on Wednesday, June 17th at 6 p.m. to address 
the postcards. 

Peg and Trish offered use of metal money boxes for the sale. 

Peg and Judy in charge of the food table.  Janet/David and Judy in charge of check out table.  
Trish and Joy in charge of the books.  To ask Ruth Frost and Judy Bremer to be in charge of the 
Tag Sale Treasures. 

All are asked to bake. 

Other business: 

Alex asked if the windows of the library open.  The windows have been updated by Edgar Corey 
approx. 6 -7 years ago.  We would have to consult Edgar about the possibility of the windows 
opening 

Alex also asked about certain items on display in the library.  The ‘Winged Liberty” metal 
sculpture was as original piece donated by Anne Huyck in 1944.  The Oak framed picture/s 
were original to the building when it was a Universalist Church.  Portrait of Dudley Barrow’s 
grandfather was donated to the library approx. 20 years ago. 

Library automation is still in discussion. 

Alex made a motion to adjourn.  Janet seconded the motion.  All in favor and motion carried. 

Meeting was adjourned at 8:40 p.m. 

next meeting will be July 16, 2015, 6:00 p.m. 

 
 


