
Wells Village Library 
Trustee Meeting 

July 16, 2015 
 

Trustees in attendance:  Judy Dreher, Peg Browe, Janet Emmons, Alex Brewster, Trish Capron.  Joy 
Brewster, librarian.  

Meeting called to order by Judy Dreher at 6:10 pm. 

Minutes read by Secretary Trish Capron.  Alex made motion to accept / Janet seconded / motion passed. 

Treasurer’s report read by Treasurer Janet Emmons (see enclosed copy of report).  Alex made motion to 
accept / Trish seconded / motion passed.  Note:  the credit card mentioned in previous minutes is the 
Wells Village Library’s credit card and is used by the librarian. 

 

Old Business: 

New parking area update:  work has been completed by Doug Davenport.. He will be returning to adjust 
new parking area.  All were pleased.  Alex said it was a great base for possible future pavement. 

Signage update:  Alex suggested a free standing sign like the one on the church lawn.  It will be weather 
proof and can be changed easily, and would fit with the ‘church’ look of the library.  Alex also suggested 
purchasing an OPEN banner for the North side of the library as there is no indication of the building being 
a library on that side.  Alex offered to work on this.  Peg made motion to have Alex take this on / Trish 
seconded / motion passed. 

Smoke alarm update:  library trustees continued discussion of smoke alarms for the library.  Since the 
smoke detectors need to be wired, would the Town install?  Would Comcast/Xfinity Home have a 
business option?  The alarm should be installed so that it will alert the Fire House and the Town Office.  
Judy and Janet went to the Town Clerk on June18, 2015, to transfer our library funds to the Town’s 
Library Fund.  They discussed the problem with the library wiring at that time.  The Town Clerk indicated 
that the Town would send their electrician to inspect and recommend to the Town what updates need to 
be done and provide an estimate to the town for future improvements.  Joy requested that any wiring 
improvements to maintain the historic character of the library building.  Joy also requested that any 
electrical improvements in the building are upgraded to plan for future needs for us to provide ‘essential 
services’ (e.g. adding additional computers, other electronics, etc.)  as outlined by the VDOL and state 
statutes. 

Peg presented information on the gas toilet previously discussed.  The ‘Ecojohn” representative would 
like to come in to look over the site and offer any ideas and actually see if it was at all possible to install.  
Alex was willing to meet and talk with the representative. 

Discussion about budget items for the library.  Joy suggested having Rob Geizler from the VDOL come to 
our meeting to talk to us about how to create a library budget.  Note:  we would also like to ask Rob about 
insurance for the library contents.  After discussion, we voted on this statement:  “The Wells Village 
Library Board of Trustees will keep internal track of all income and expenses that will be reported 
annually as a line item in the annual Wells Town Report as the “Library General Fund”.  Joy or Alex will 
ensure that the Town Clerk receives library receipts electronically or in person twice a week or as 
convenient to ensure the Town Clerk is able to pay bills on a monthly basis.  Janet or Judy will let the 
Town Clerk know when the due date is for the library credit card since the town does not pay bills 
electronically.  Peg made motion to accept / Alex seconded / motion passed. 

This year’s Book and Bake sale was a wonderful success.  Judy and Janet delivered Book Sale monies 
to the Town Clerk for the Library Fund in total of $1656.45.  See enclosed copy of receipt from Town 
Clerk.  Suggestions for next year’s Book and Bake Sale:  use of tablecloths for the Tag Sale items / keep 
this year’s table set up which worked very well.  People complimented the Book Sale as having books in 
such good condition. Next year’s book sale will be on Friday, July 8th and Saturday, July 9th.  Judy to 



contact Karen Stomski of the MWA to reserve the dates.  Joy and Peg to send thank you notes to 
volunteers and to the newspapers. 

New Business 

Discussion of cleaning of the library.  Because of recent budget changes, we will let our current cleaner 
go and take on the cleaning of the library internally. 

We have been granted an MWA Bingo fund raiser for Thursday, September 3rd and Sunday, September 
6th.  Thursday workers:  Alex and Ron D    Sunday workers:  Joy/Peg and Janet/Judy. 

Peg reminded us about the upcoming “Arm Chair Travel” event at the library on July 29th, Wednesday at 
7p.m.  We will be “going” to South Korea. 

Thank you to Joy and Alex for storing the books from the Book and Bake Sale. 

Alex asked if we had a “key policy” and a list of who has a copy of the key to the library.  Since we had 
neither, Alex suggested to change the library’s back door lock and create a listing of who will have a key 
(Librarian, Trustees, library staff, and one at the Town Office).  Motion was made by Judy to have Alex 
get this done ASAP / Peg seconded / motion carried.  Alex is authorized to cap the cost at $200. 

Joy presented librarian’s report (see enclosed copy) 

Joy to keep library open onVariety Day (July 18th) with some boxes of books from the Book and Bake 
Sale. 

Joy met with the new principal, Ms. Yates.  They discussed having students come over to the library on a 
regular basis, at least monthly to support the curriculum, teach research techniques, and try to inculcated 
a love of books in the younger children.  In short, Ms. Yates was excited and amenable about having this 
occur. They decided to try and plan things which support the curricula for each grade in math, language 
arts, reading, etc. Joy also asked her about books for the "Common Core Standards." They also 
discussed a professional development for faculty @ WVS. Some, Joy will purchase with the library credit 
card.  Another need for them is more paired selections (JNF paired with poetry, fables, fiction, etc. for the 
common core. The books are usually high interest, low readability options. 

Alex made motion to adjourn / Janet seconded / meeting adjourned at 8:06 p.m.  

Respectfully Submitted 

Trish Capron, Secretary 

 


