SELECT BOARD MINUTES
WELLS TOWN OFFICE  
					      August 26, 2025

	PRESENT: Select Board: Don Preuss, Paul Woodruff Jr., Tammy Holcomb 
Also: Sherry Newton, Stanley Martelle Jr., Susan Holcomb, David Ricard Sr., Sarah Sabotka, Todd Fenton

1. Meeting was called to order by Select Board Chair Don Preuss at 7:00 P.M.

2. Minutes were read and approved.

3. Bills were studied and discussed and orders were signed.

4. Stanley Martelle inquired about what the town would be using for sand this year. Don said the Select Board is looking into several different options this year and would get back to him. He also talked about a tree that needs to be taken down on East Wells Road. David Ricard said it needs to be taken down by a professional. Don asked Dave to contact a tree removal service for a quote.

5. Tammy made a motion to approve an overweight permit for McElwain Contracting, LLC. 2nd by Paul. Passed unanimously.

6. The Select Board signed the stipend agreement for Gina Ellis to begin work on a new website.

7. The Select Board discussed leaving Rutland County Solid Waste because of many pending issues with the company. The Select Board talked about joining another company as soon as possible but was told it is a two-year process.

8. The Channel Drive septic issue has been brought to the attention of the governor and other committees at the state level. A resolution should be coming soon.

9. The Select Board will meet with the Rutland Regional Planning Commission on Sept. 22, 2025 to go over LHMP details.

10. Reappraisals will be taken over by the state and done every six years. Don spoke with Christie Wright about the timing for the reappraisal. Christie suggested doing the reappraisal sooner than later, perhaps a year early.  Tammy suggested getting an estimate of the cost of a reappraisal to see if we will have the funds available to start it a year early.

11. The Select Board received a letter from Lisa Mattison about the tree lighting ceremony. A suggested date for the ceremony is 12/7/2025. Don asked to have some help with putting lights up and taking them down.  Tammy will discuss details with Lisa.

12. Don talked about usage of town buildings for different events. He suggested going through the Select Board for approval.

13. Don has talked with Tom Covino about policing in Wells. The Select Board is interested in more coverage than the Sheriff’s Department can provide right now.  Tammy stated to have him provide a contract for review.

14. Don discussed the town dog ordinance. Theres been numerous complaints about a barking dog. Dave has gone to check on the dog and is working with the owner to resolve the problem. Don would like to amend sections 2 and 19 of the town dog ordinance.

15. Tammy made a motion to approve Fran Gilman as the primary representative for the Rutland Regional Planning Commission and William Chmielewski as the alternate representative. 2nd by Paul. Passed unanimously.

16. Don met with engineers and potential bidders at the East Wells Road slide.

17. The Select Board received one bid for the old town truck from Stanley Martelle Jr.

18. The Select Board received two bids for the East Wells Road slide project, one from Hallstrom Excavating for $603,400.00 and one from Markowski Excavating for $473,963.48. Don would like to have the bids reviewed by our lawyer to make sure everything is included in the bids.

19. Tammy made a motion to go into executive session at 8:10 P.M to discuss bids. 2nd by Paul. Passed unanimously.

20. Tammy made a motion to come out of executive session at 8:14 P.M. 2nd by Paul. Passed unanimously. 

21. The Select Board accepted the $15,000.00 bid from Stanley Martelle Jr. for the 2008 7600 Series International dump truck.

22. Todd Fenton is resigning as the 911 coordinator as of 9/1/2025.

23. Todd Fenton has moved to Granville, N.Y. but would like to remain the emergency management director and the town fire warden.

24. Tammy made a motion to regretfully accept Todd’s 911 coordinator resignation. She also made a motion to approve Todd staying as the emergency management director and the town fire warden. 2nd by Paul. Passed unanimously.

25. Tammy made a motion to adjourn at 8:26 P.M. 2nd by Paul. Passed unanimously.
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