SELECT BOARD MINUTES
WELLS TOWN OFFICE  
					       October 7, 2025

	PRESENT: Select Board: Don Preuss, Paul Woodruff Jr., Tammy Holcomb 
Also: Sherry Newton, Stanley Martelle Jr., Susan Holcomb

Meeting was called to order by Select Board Chair Don Preuss at 7:00 P.M.

1. Minutes were read and approved.

2. Bills were studied and discussed and orders were signed.

3. Tammy made a motion to approve the warrants, payroll and minutes. Seconded by Paul so passed. 

4. The East Wells Road Slide project has begun.  Paul made a motion to sign an addendum to the contract with Geo Design.  Seconded by Tammy. Passed unanimously.

5. Tammy made a motion to sign the contract for the Cargill salt bid for the 25/26 season at $98.75 per ton.  Seconded by Paul.  Passed unanimously. 

6. A second letter will be sent on a pending dog complaint. 

7. LHMP is being taken care of.

8. The Transfer Station compactor needs repair.  The motor is being ordered.

9. Don opened the sand bid from Stanley Martelle Jr..  The bid is $15.00 in the pit and $18.80 delivered.  Tammy made a motion to accept the 25/26 sand bid from Stanley Martelle Jr..  Seconded by Paul.  Passed Unanimously.  

10. Tammy is waiting for a reply from Comcast with some questions on billing. 

11. Don discussed the Christmas holiday schedule.  

12. Don made a motion to go into Executive session at 7:35pm.  Seconded by Tammy.

13. Tammy made a motion to come out of executive session at 7:50pm.  Seconded by Paul.  Back into regular meeting at 7:50pm

14. After collecting 3 estimates for stone, the Town will be using Casella for winter stone for the 25/26 winter season.  Tammy made a motion to purchase 1000 yards of stone from Casella.  Seconded by Paul.  Passed unanimously.

15. The selectboard discussed the Town report cover and dedication.

16. Paul made a motion to adjourn at 8:03 pm.  Seconded by Tammy.  Passed unanimously.  
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