SELECT BOARD MINUTES
WELLS TOWN OFFICE  
					       October 21, 2025

	PRESENT: Select Board: Don Preuss, Paul Woodruff Jr., Tammy Holcomb-via zoom
Also: Nora Sargent, Julie Cannata, Laurel Gilman, Tom Covino, Fran Gilman

1. Meeting was called to order by Select Board Chair Don Preuss at 7:00 P.M.

2. Minutes were read.

3. Bills were studied and discussed, and orders were signed.

4. Paul made a motion to approve the minutes and payables.  Don seconded.  Motion carried.

5. Laurel is looking for the Annual Report contract to be signed and approved.  Nora will look into cost effective annual report distribution. Don would like to not mail the reports and to have them picked up in town and access on line. The board will come back to this at the next meeting.

6. Don introduced Tom Covino, a Constable in the Town of Pawlet. Covino completed the forms to allow him to work within Wells as a special officer. Covino explained his proposal which included for him to assist in emergency situations, traffic enforcement, allow agency assists from surrounding Constables and agencies, accident responses, request to re-activate Humphries since he is a level 3 officer and request to add Mark Gutel as well. Each officer has their own cruiser and equipment and would not increase the town’s budget. Covino is able to commit 4 hours a week, 16 hours a month dedicated to the town of Wells. Nora will confirm the finances to approve the 4 hours a week. Nora to also investigate the traffic safety grant Covino had mentioned. Paul Woodruff made a motion to approve all 3 persons named above for Special officer services to the town of Wells. Tammy seconded the motion. Passed unanimously.

7. Casellas winter stone bill already approved, just needed signature. Don suggests to truck the stone in. Paul made a motion to sign the contract, Tammy seconded. Passed unanimously.

8. Paul makes a motion to sign the proposal for the reappraisal for 2031. Tammy seconded. Passed unanimously.

9. Don reviewed a quote proposal for a new phone line/system. Don did not feel there was a need to do this with the amount it would cost.

10. The Wells PTO sent in a notice for permission to host the Turkey Trot for Saturday November 22. The select board did not have any issues with this.

11. The Wells Christmas Tree Lighting is scheduled for Sunday, December 7 from 4-6pm, with a rain date of December 14 from 4-6pm.

12. Monday was the second LMPH meeting which was 2 hours long. There is another one scheduled for November 10. 

13. Transfer Station is back up and running. The motor was broken on the compactor and the wiring had been repaired and it was fully operational as of last Sunday. The extra container has been removed. The final bill has not been provided and Nora will look into the credit from Casellas to cover this. 

14. Town Report cover suggestions were discussed.  Still thinking of ideas. 

15. Dog complaint was resent certified mail today. The Sheriffs were also going to attempt to serve the notice in hand, no update from him at this time.

16. Paul made a motion to adjourn at 7:58pm. Seconded by Don.  Passed unanimously.





       Don Preuss

___________________________________________________________________________
       Paul Woodruff Jr.

___________________________________________________________________________                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
Tammy Holcomb

