SELECT BOARD MINUTES
WELLS TOWN OFFICE  
					       November 18, 2025

	PRESENT: Select Board: Don Preuss, Paul Woodruff Jr., Tammy Holcomb
Also: Sherry Newton

1. Meeting was called to order by Select Board Chair Don Preuss at 7:00 P.M.

2. Minutes were read and approved.

3. Bills were studied and discussed and orders were signed.

4. Gina Ellis discussed the upcoming new town website. She has come up with a timeline for the steps to complete the website design. Gina had some price quotes and lots of information and ideas for the new website. She asked the Select Board some questions on what they would need and like to see on the new site.

5. The Select Board discussed the cost of mailing or not mailing out the town report to every tax payer.

6. Don will contact Valerie Vitale about continuing to be the town health officer. 

7. The Select Board talked about the town phone system. The town has a contract with Comcast for a year. They are looking into other options after the contract ends in May 2026.

8. Don talked about the Rutland County Sheriff’s bill. The Select Board went over dates and hours on the bill.

9. The East Wells Road slide project is moving along on schedule. 

10. Paul made a motion to use the tractor pull picture for the town report cover. 2nd by Tammy. Passed unanimously.

11. The Select Board talked about the town report dedication. 

12. The Select Board will set up a date and time for a budget work meeting.

13. Don has some concerns with the cemetery. He has received calls stating people can not get in touch with anyone or phone calls are not being returned. Tammy will reach out to the people involved to see if they can attend the next Select Board meeting.

14. Paul made a motion to adjourn at 8:20 P.M. 2nd by Tammy. Passed unanimously.
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