SELECT BOARD MINUTES
WELLS TOWN OFFICE  
					       December 2, 2025

	PRESENT: Select Board: Don Preuss, Paul Woodruff Jr., Tammy Holcomb
Also: Sherry Newton, Maggie O’Brien, Hillary Soloman, David Ricard Sr.

1. Meeting was called to order by Select Board Chair Don Preuss at 7:13 P.M.

2. Minutes were read and approved.

3. Bills were studied and discussed and orders were signed.

4. The Select Board discussed the Rutland Regional Planning Commission’s letter explaining upcoming costs for their services.

5. The East Wells Road slide project is 99% complete. The project will be finished this week.

6. Maggie O’Brien from RRPC talked about LHMP. She has been working with the Wells team to come up with a draft for the plan. A plan is needed for FEMA funds to be made available to towns. The draft plan was discussed, and it will be open for public comment at the 12/16/2025 Select Board meeting.

7. Tammy has been working on the town report cover and dedication.

8. Tammy had a spreadsheet made out with numbers for the new budget. Tammy made a motion to approve the 2026/2027 budget with a 4.3% increase, with a net revenue and expenditures of -1,149,327.00. 2nd by Paul. Passed unanimously.

9. The Select Board talked about the cemetery. They hope people from the committee will be able to come to the next Select Board meeting.

10. Tammy talked about the Delaney plan. Tammy sent comments to the secretary for review.

11. Tammy made a motion to approve Christmas bonuses as budgeted. The bonuses will be paid out in the next paychecks. 2nd by Paul. Passed unanimously.

12. Don has talked with Gina Ellis about finding a grant that might be available for maintenance projects at the library.

13. Tammy made a motion to adjourn at 8:24 P.M. 2nd by Paul. Passed unanimously.
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