SELECT BOARD MINUTES
WELLS TOWN OFFICE  
					       December 16, 2025

	PRESENT: Select Board: Don Preuss, Paul Woodruff Jr., Tammy Holcomb
Also: Sherry Newton, Eric Montbriand

1. Meeting was called to order by Select Board Chair Don Preuss at 7:05 P.M.

2. Minutes were read and approved.

3. Bills were studied and discussed and orders were signed.

4. The Select Board discussed the select board report write up for the annual Town Report. It has been sent to Laurel Gilman for review.

5. Don talked about some water issues at the Butternut Hill Condominiums. The town health officer is aware of the problem and is working on it.

6. Gina Ellis is looking into a small traffic grant for work on the center of town. She is also looking into a grant for the library for storm windows and the handicap ramp.

7. Army Corps of Engineers need to come out to inspect for any new permits having to do with FEMA in the future,

8. There was no public comment on LHMP.

9. Guardrails have been installed on East Wells Road.

10. Don asked Eric Montbriand about the survey for the cemetery. The surveyor has not followed up with the Cemetery Committee in at least two years. The Select Board feels the survey needs to move forward even if it means getting a new surveyor to finish the job. The Select Board would like to have a copy of the cemetery records at the town office vault for safe keeping in case of fire. There are brush, bushes and trees that need to be trimmed back at the cemetery. The back lot needs to worked on and a grid needs to be put in place to make it easier to find burial plots.

11. The Select Board asked Eric some questions about school issues. A detailed discussion about the school took place.

12. Tammy made a motion to adjourn at 8:27 P.M. 2nd by Paul. Passed unanimously.
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