SELECT BOARD MINUTES
WELLS TOWN OFFICE  
					       January 13, 2026

	PRESENT: Select Board: Don Preuss, Paul Woodruff Jr., Tammy Holcomb
Also: Sherry Newton, Laurel Gilman, Fran Gilman, Mark Brace, Fiona Graves, Will Makepeace

1. Meeting was called to order by Select Board Chair Don Preuss at 7:00 P.M.

2. Minutes were read and approved.

3. Bills were studied and discussed and orders were signed.

4. Mark Brace has concerns with a neighbor. A young man drives very fast and tears up the road and is offensive to Mark and his wife. Mark has complained to the Sheriff’s Department and he feels nothing has been done to take care of the problem. He asked the Select Board for direction as to where to go with the issue. Don will get in touch with the Sheriff’s Department and the backup law enforcement, but stated this is a private road and the Select Board has no authority over it.

5. Laurel Gilman went over items that she will need to finish the annual town report.

6. The Select Board received the road mileage certificate. Tammy made a motion to sign the certificate of mileage with no changes. 2nd by Paul. 

7. The town received the equalization statement from the state. Tammy made a motion to accept the 2025 equalization study results. The CLA is 81.59% and the 2025 SA applied to our tax rate is 116.01%. 2nd by Paul.

8. Tammy made a motion to amend the 2026/2027 budget due to a change in appropriations. The new budget amount is expenditures of $1,369,311.60. 2nd by Don. Passed unanimously.

9. Tammy would like to see that town reports are still mailed to taxpayers. Don said he feels very few people read the town report and would like to save on the postage for mailing.  Paul also stated he would prefer not to mail the reports.  The Select Board will be putting this on the warning for a town vote.

10. Tammy made a motion to approve the annual town warning. 2nd by Paul. Passed unanimously.

11. LHMP held a meeting at the town office on Monday. The town is about a third of the way done on the project.

12. No update on the cemetery at this point.

13. The East Wells Road project is complete. The Select Board is working with Gina Ellis on a grant to help with the cost of the project.

14. Tammy made a motion to adjourn at 7:58 P.M. 2nd by Paul. Passed unanimously.
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