SELECT BOARD MINUTES
WELLS TOWN OFFICE  
					       February 10, 2026

	PRESENT: Select Board: Don Preuss, Paul Woodruff Jr., Tammy Holcomb
Also: Sherry Newton, David Ricard Sr.

1. Meeting was called to order by Select Board Chair Don Preuss at 7:00 P.M.

2. Minutes were read and approved.

3. Bills were studied and discussed and orders were signed.

4. Dave Ricard talked about updates and amendments from the state for the town road and bridge standards, this includes culverts, driveways, etc. Dave is having issues with his iPad when doing grant work. Tammy is going to try and help with the iPad issues. Dave asked about replacing the tail end on one of the town sanders. He is hoping it can be purchased in next year’s budget. Dave and the Select Board discussed the new town truck and the timeline of when it will be delivered. Dave suggested using his truck as a water truck in the future after the new truck arrives. Paul made a motion to sign the town road and bridge standards. 2nd by Tammy. Passed unanimously.

5. Paul made a motion to sign the RHR Smith auditor’s contract. 2nd by Tammy. Passed unanimously.

6. The Select Board discussed the road salt shortage.

7. The town received a grant to help pay a portion of the East Wells Road project.

8. Don talked about new additions and builds that the new accessor needs to be aware of.

9. The Cemetery Committee will have a meeting on February 20th at the Town Office.

10. The Select Board talked about the upcoming town meeting. The school meeting will be held in Middletown Springs this year.

11. Nothing has been heard on when the new cell tower will be up and running.

12. Tammy made a motion to adjourn at 7:46 P.M. 2nd by Paul. Passed unanimously.



       Don Preuss

___________________________________________________________________________
       Paul Woodruff Jr.

___________________________________________________________________________                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
Tammy Holcomb
