SELECT BOARD MINUTES
WELLS TOWN OFFICE  
					       February 24, 2026

	PRESENT: Select Board: Don Preuss, Paul Woodruff Jr., Tammy Holcomb
Also: Sherry Newton

1. Meeting was called to order by Select Board Chair Don Preuss at 7:00 P.M.

2. Minutes were read and approved.

3. Bills were studied and discussed and orders were signed.

4. Paul made a motion to approve and sign overweight permits for Hunter Excavating Inc., Hunter Transport, Hunter Timber Harvesting and Markowski Excavating, Inc. 2nd by Tammy. Passed unanimously.

5. The Select Board received a thank you letter from Cherry Hopson for dedicating the town report to her this year. Cherry felt it was an honor.

6. Don made a motion to give a $150.00 donation to the Modern Woodmen of America for their annual easter egg hunt. 2nd by Tammy. Passed unanimously.

7. The Select Board is still looking into a grant for a curbing project for the South Street intersection. A grant they thought might apply did not meet the specifications. 

8. The Cemetery Committee meeting was canceled. Another meeting will be planned in the future. The committee is looking into a surveyor from Rutland to do some work for them.

9. The town’s sander needs repair.  The Select Board is looking into the price of a new sander and comparing it to the cost of continuing to repair.

10. The town has not been able to get any salt from their normal supplier. Don questioned why Vermont seems to be the only state that is having difficulty acquiring the salt they need.

11. The library parking lot is breaking up and will eventually need repair. Don said it is the wrong time of year to think about paving at this point so will be looked at in the spring. The library is also looking into a grant for a new ramp.

12. The school has been reserved for pre-town meeting on March 2, 2026.

13. Tammy will get together with Dave Ricard to get the highway ipad going again.

14. The Select Board received a request to add municipal appointments to an upcoming Select Board agenda. This would include Rutland Regional Planning Commission (Commissioner and Alternate), Rutland Region Transportation Advisory Committee (Representative and Alternate) and Otter Creek Communications Union District (Representative and Alternate).

15. There will be an LHMP meeting on 3/23/2026.

16. The road crew will seed the back section of the cemetery in the spring when time is available.

17. Tammy thanked Don and Paul for sharing the last three years on the Select Board with her. Paul and Don thanked Tammy for her service on the board.

18. Tammy made a motion to adjourn at 7:28 P.M. 2nd by Paul. Passed unanimously.





       Don Preuss

___________________________________________________________________________
       Paul Woodruff Jr.
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Tammy Holcomb
